PexomMenanmy 1o nopsiaKy NpoBeAEHHs OLICHKH KOPPYNIIMOHHBIX PUCKOB B opranu3aiuy (yr8. Muntpynom Poceun, 18...

PexomeHganmu no nopsiAKy MpoBeIeH s OLIEHKH KOPPYILIMOHHBIX PUCKOB B OpraHU3aluu (yTB.
Muntpynom Poccun, 18 centsiops 2019 r.)

1. OOmwue monoxeHus

IIpencraBinennele PexkomMenganuu 1o nOpsAAKY IPOBEIEHHs OLEHKH KOPPYILMOHHBIX PUCKOB B
opranuzarnuu (mamee - PekomeHmamuu) packpblBalOT OOIIHME TOAXOAbI W OCHOBHBIE OCOOCHHOCTH
IIPOBENCHUS TaKOM OLEHKH. [Ipy 3TOM opraHu3anusM npu NPOBEACHUU OLICHKU KOPPYILMOHHBIX PUCKOB
CIIeIyeT JOIMOJHHUTEILHO YYHUTHIBATh MAcIITaObl W CHCHH(PHUKY CBOCH ICSITEILHOCTH, a TaKXKe YKe
HpI/IMeHHIOH_II/IeC}I IIoAXO0AbI K OIICHKEC HMHBIX THUIIOB pI/ICKOB. B 3T0ﬁ CBA3ZH COOTBeTCTByIOH_[I/Iﬁ HOpH,Z[OK
MOJKET KOPPEKTHPOBATHCSI OPTaHU3AIMSIMH B 3aBUCHMOCTH OT YKa3aHHBIX MJIM MHBIX OCOOEHHOCTEH, KaK B
YacTH OT/AETBHBIX TOJOXKEHUN (CYOBEKT MPOBEACHUS OIEHKH, NEPEeYeHb KOPPYIIHUOTEHHBIX (HaKTOPOB,
KPUTEPHUN 3HAYUTEILHOCTH yIIepOa W T.1.), TaK U MPUMEHHUTEIBHO K MPOLECCY OICHKH KOPPYIMIIHOHHBIX
pI/ICKOB B ICJIOM (I/I3MGHGHI/IG HOHHTHﬁHOFO annapaTa, ATAIIHOCTHU HpOBGI[eHI/IH OILICHKHU U T.H.).

2. OCHOBHEBIE IOHATHS

B nacrosmux PexoMeHaanusax uCnonb3yoTcs Cleayolue OCHOBHbIE TEPMUHBI U ONIPEICTICHHS:

KOpPPYILUOHHOE NPaBOHAPYIIEHUE - 3JIOYNOTPeOJIEHWE IOJHOMOYUSMH, 3J0yNOTpediieHue
JOJKHOCTHBIMU TIOJTHOMOYHSIMH, J1ada B3SITKH, OCPETHUYECTBO BO B3SITOYHUYECTBE, MMOJyYEHUE B3STKH,
MEJIKO€ B3SITOYHMYECTBO, KOMMEPUYECKUN MOIKYI, MOCPEIHUYECTBO B KOMMEPUYECKOM MOJKYIE, MEIKUI
KOMMEpUYECKUH TOAKYNn JHOO0 HWHOE HE3aKOHHOE HCIOJIb30BaHWE (U3UUYECKUM JIUIOM CBOETO
JOJKHOCTHOTO TIOJIOKEHHUS (TIOJTHOMOYMIA) BONPEKH 3aKOHHBIM HMHTepecaMm oOOIIecTBa, rocylapcTBa,
OpraHHW3allMi B MEJAX MOJNyYCHUs BBITOABI (MIPEUMYIIECTB) I CeOsl WU s TPEThUX JHIl JTHOO
HE3aKOHHOE MPEJOCTAaBIEHUE TAaKOM BBITOAbl YKa3aHHOMY JIMILY IPYTMMH (U3UYECKUMU JTUI[AMH, a TaK¥Ke
COBEpILEHHE YKa3aHHBIX JCSTHUN OT IMEHHU WJIM B MHTEpecax I0pUINYECKOT0 JUIIa;

KOPPYILUOHHEIH PUCK - BO3MOKHOCThH COBEpPIICHHUS paOOTHUKOM OpraHHU3alliH, a TaK:Ke€ UHBIMHU
JUIAMH OT IMEHH WJIM B UHTEPECax OpPTaHU3alHHA KOPPYIIIHOHHOTO MPAaBOHAPYIIICHUS;

OLIEHKAa KOPPYIIIMOHHEIX PHCKOB - OOIIMIA Mpoliecc UIeHTU(UKALINY, aHAIN3a U PAH)KUPOBAHUS
KOPPYMIIMOHHBIX PUCKOB;

AOCHTHQUKAIHUSA KOPPYIIMOHHOIO PHCKA - TPOIECC ONpENeNeHUs I KaXI0To
OusHec-mporecca 1) KPpUTHUECKUX TOUEK M 2) BO3ZMOXKHBIX KOPPYHIIMOHHBIX MPAaBOHAPYIICHUN, KOTOpPHIE
MOTYT OBITH COBEpPILIEHBI PAOOTHUKAMU OPraHU3AIMH B KaKIOM KPUTUUECKON TOUKE;

KpHUTHUYECKas TOYKa - MOJNPOILECC, OCOOCHHOCTH PeaTn3ali KOTOPOTO CO37al0T OOBEKTUBHBIE
BO3MOXKHOCTH JIJISl COBEPILIEHUS paOOTHUKAMU OpTaHU3alluy KOPPYIIIMOHHBIX PaBOHAPYIICHHUIA;

TOATPOIECC - YCTAHOBJICHHBIE PETYIHPYIOMIUMH TOKYMEHTaMHU MPOLEAYPhl U peabHbIC 1eHCTBUS
U B3aUMOJICHCTBUSL CTPYKTYPHBIX IMOJAPA3JEICHUN, KOJUIETHAIBHBIX OPraHOB, paOOTHUKOB OpraHU3alluy,
COBEpIIAaeMbIE B IIENSX peaju3allii KOHKPETHOro Ou3Hec-mporecca (Harmpumep, (GopMupoBaHue IIaHa
MPOBEJCHUS 3aKYyINOK, pa3paboTKa NOKYMEHTAlUW K 3aKyIKe, OObsIBICHUE 3aKyNKH, MPUEM 3asBOK OT
YYaCTHUKOB M T.JA. - TMOJIPOIECCHl, HMEIOIIMEe MEeCTO B paMKaxX OCYIIECTBICHHUS 3aKyNOYHOM
JEeSITEIbHOCTH OpraHu3alnn );

O6u3Hec-mpoIece - peryspHO MOBTOPSIONMIASCS MOCIE0BATEIIEHOCTh B3aMMOCBSI3aHHBIX JIEHCTBHMA
CTPYKTYPHBIX TOJpa3AeIeHUl U OTAENbHbIX paOOTHUKOB OpPraHU3allMM, HANPABICHHBIX HA pean3aliio
yCcTaBHBIX Tenel (pyHkumii) opraHu3anuu (HaAIpUMep, OTICIbHBIM OU3HEC-TIPOIIECCOM  SIBJISIETCS
3aKyIOYHas JeSATeIbHOCTh OPraHU3aluN );

HaIpaBJIEHNE eI TeNbHOCTH - COBOKYITHOCTh OM3HEC-TIPOIIECCOB, HAIIPABICHHBIX Ha PEaTH3alHIO
eIMHON ycTaBHOM 1enu (hyHKIMKM) OpraHu3aluy (HampuMmep, Takue OM3HEC-TIPOIECChl, KaK 3aKyImovyHas
JeSITebHOCTh, KaJapoBas paboTa M yIpaBiICHHE NEPCOHATIOM, aIMHUHHCTPATUBHO-XO3IWCTBEHHOE H
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MaTepHATbHO-TEXHUYECKOE OO0eCreYeHne | T.M., COCTaBIAIOT €IWHOE HaNpaBJICHUE EATCIbHOCTH
"ObecnieueHne OesITeIbHOCTH OpraHu3anun');

aHaIu3 KOPPYIMIUOHHOTO PHCKA - MpOIecC MOHWMAaHUS MPUPOJBl KOPPYILHUOHHOIO pUCKA U
BO3MOXXHOCTEH JUISI €ro pealu3alud TOCPEeICTBOM 1) BBISBICHHS HanbOoiee BEPOSTHBIX CIIOCOOOB
COBEPIICHHs] KOPPYHIIMOHHOTO MPAaBOHAPYIICHUs MPU pean3anuu ousHec-nporecca ("KOppyHIIMOHHBIX
cxem") U 2) onpeAesieHus JOJKHOCTEN WA MOJIHOMOYMM, KPUTUYECKH BAXKHBIX ISl pealn3alui Kak10i
"KOppyIIIHOHHOU CXEeMBI'";

KOppPYILHMOHHAA CXe€Ma - BBICTPOCHHBI [0 ONPENENEHHOMY CHEHApUI0 MEXaHH3M
WCITOJIH30BaHUS PAOOTHUKOM ITOJTHOMOYMN B JIMYHBIX IEJISIX WM B MHTEpEcax TPEThbUX Jull (Hambosee
BEPOSATHBIN CIIOCOO COBEPIIICHHSI KOPPYIIITUOHHOTO TIPABOHAPYIICHHUS );

MHINKATOP KOPPYIIUHU - CBEACHHS, YKa3bIBAIOIME HA BO3MOXHYIO MOATOTOBKY MJIM COBEPILIECHUE
pabOTHUKOM OpPTaHU3AINU KOPPYIIIHOHHOTO MPAaBOHAPYIIICHUS;

PaHXMPOBAHNE KOPPYINIUOHHBIX PUCKOB - [TPOLIECC OMPEAETICHHS YPOBHS 3HAUYMMOCTH KaX10T0
KOPPYMIIMOHHOTO PHUCKa C yueToM 1) BO3MOXKHOTO yiiepOa B ciiydae peaau3aidid KOPPYIIIMOHHOTO PHCKa
U 2) BEpOSTHOCTH pEaTU3alii KOPPYNIIMOHHOTO PUCKA, a TaK)KE€ MX MOCIEAyIONIee PaHKUPOBAHUE IO
CTEIICHHU 3HAUYUMOCTH.

3. ITogxomsl K IpexABapUTEIbHOMY OIp eI CHUIO Hanboiee KOppyIIHOHHOSMKMX HAallpaBICHHH
JesITENbHOCTH OpTaHU3aIlMU

3.1. B memsix paiyoHalIbHOTO HCIOJIb30BAaHUS OTPAHUYEHHBIX KaJpPOBBIX, (PMHAHCOBBIX W HHBIX
PECYPCOB OLICHKA KOPPYIMIIUOHHBIX PUCKOB B OpraHu3ali MOXKCT MNPOBOAUTHCA HC B OTHOIICHUU BCCX
HAIpaBJIEHUN  JI€ATEIbHOCTH OJHOBPEMEHHO, a TMOCIEAOBAaTEIbHO B  OTHOIIEHWU OTAEIBHBIX
OM3HEC-TIPOIIECCOB.

3.2. HaumHaTh OLIEHKY KOPPYIIIMOHHBIX pHUCKOB CJEAyeT C TMOTCHIMAJIbHO Hauboee
KOPPYNIIMOHHOEMKHUX HAMPaBIICHUH AESITETLHOCTH U OM3HEC-TIPOIIECCOB OpPraHU3allNu.

OCHOBHBIMU KPUTEPUSMHU MIPU UX OIPEIETICHUH MOTYT OBbITh CIEAYIOLIHE:

- CyTh OW3Hec-TIpolecca, MPEANoarapias HATUYHe JIHI, CTPEMSIIUXCS MONYyYUTh BBITOITY
(MpeuMyIIecTBO), pacipeaenseMoe OpraHu3amueil u (Uin) ee OTASIbHBIMA PaOOTHUKAMU;

- B3aUMOJCHCTBHME B paMKax OM3Hec-Tpolecca C MPEJACTaBUTENSAMU T'OCYIApCTBEHHBIX
(MyHHIIUTIAIBHBIX) OPTaHOB, TOCYAAPCTBEHHBIX KOPHMOPANMA (KOMIIaHUM), OpraHu3aiiii, CO3TaHHbBIX IS
BBITTIOJIHCHHUA 3a/1a4, TIOCTABJICHHLIX MEPC rOCYJapCTBCHHBIMU OPraHaMU;

- Hajgu4ue JHIl, 3aMHTEPECOBAHHBIX B TMOJYYEHHHM HEIOCTYNHOW KM HH(GOpMaluu, KOTOPOH
o0anaroT pabOTHUKK OpraHU3aINH;

- HAJIMYME CBEJCHUI O paclpoCTPaHEHHOCTH KOPPYHIIMOHHBIX MPaBOHAPYILIEHUHN MPH pean3aluu
6H3Hec-np0uecca B OpraHu3anyu B IMPpOILJIOM MM AHAJIOTHUYHBIX 6H3HCC-HpOL{€CCOB B JIpYyrux
OpraHu3aIusIX.

3.3. K uucny HampaBlieHUH JESTENbHOCTH, MOTEHIMATBHO CBS3aHHBIX C HanOoJee BBICOKUMU
KOPPYHNIHMOHHBIMHA PUCKaMHU, B IEPBYIO OYEPEIb, OTHOCSTCS CIEAYIOLIHE:

- 3aKyIIKa TOBApOB U YCIIyT I HYKJ OpraHu3anuu;

- IOJIyYE€HUE U C/laya B apeHAy UMYIIECTBa;

- peajin3zanusa UMynieCTBa, B TOM YUCJIIC HerO(bI/IHBHBIX AKTHUBOB,

- moOble  (QYHKIWU, Tpeanojaramnme (UHAHCHPOBAHWUE OpraHW3alueld  JesATeIbHOCTH
bU3HYECKUX U FOPUANYECKUX JIUI (HapuMep, IPEeI0CTaBICHUE KPEIUTOB, CIIOHCOPCKOM MOMOIIH U T.11.).

B kauecTBe OCHOBHOTO KpHUTEpUs JaJbHEHIIEr0 paHXUPOBAHUS YKa3aHHBIX HampaBlIeHUI
ACATCIIBHOCTHU MOXCT UCIIOJIb30BaThCA 06’beM (bI/IHaHCOBBIX CpCACTB, pacpCACIICMbIX B paMKaxX TOTO UJIN
WHOTO OM3HEC-TIpoIiecca.

OmnpeneneHHble KOPPYNLMOHHBIE PUCKH MOT'YT BO3HUKATh U B IIPOLIECCaX yIPABIEHUS IEPCOHAIOM
OpraHM3ali, B YAaCTHOCTH MpU pachpenesieHud (OHAOB OIUIaThl TPpyAa M MPUHATUU pPEIIeHUH o

20.12.2023 Cuctema TAPAHT 2116



PexomMenanmy 1o nopsiaKy NpoBeAEHHs OLICHKH KOPPYNIIMOHHBIX PUCKOB B opranu3aiuy (yr8. Muntpynom Poceun, 18...

MIPEMUPOBAHUHU PaOOTHUKOB.

3.4. K uyuciny KOppyNUMOHHOEMKHUX HAMNpaBICHUN JEATEIBHOCTH TAaKXKE€ OTHOCATCS Yy4dacTHe
OpraHu3allil B TOCYIAPCTBEHHBIX (MYHHMLMNAIBHBIX) 3aKylKaX M 3aKyIKax, MPOBOJUMBIX HHBIMU
OpraHu3alUsIMH, a TaKkKe OM3HEeC-TPOIeCChl, MPEIoiaraloliue B3auMoeHCTBUE C TOCYAapCTBEHHBIMU
OpraHamMH, OCYIIECTBIISIFOIIMMHU KOHTPOJIbHO-HA30pHBIE, Pa3pEIINTENbHbIC, PETUCTPALMOHHBIE (DYHKIMH
[0 PacHpeeNCHUIO OIOKETHBIX aCCUTHOBAHHM, CyOCHIMA, a Takke OrpaHHYEHHBIX pecypcoB (KBOT,
3eMEeJIbHBIX YYacTKOB M T.M.), U HHbIe (YHKUUHU, IEPEUUCIeHHble B pazjerne [l moAaroToBlieHHBIX
Muntpyaom Poccun MeTtoauyeckux peKOMEHAALMM 10 MPOBEACHUIO OLEHKH KOPPYILMOHHBIX PUCKOB,
BO3HHKAIOIINUX TIPH peaanu3aiuu QPyHKIH. ™

3.5. OTnenbHO pPEKOMEHAYETCS OLICHMBATh PUCKH, CBA3aHHBIE C OCYILECTBICHHEM OpraHH3alMen
BHEIIIHEAKOHOMMUYECKONW JIEATENIbHOCTH MM B3aUMOACHCTBUEM C 3apyOeXHBIMH KOHTpareHtamu. B
YaCTHOCTH, OpPraHU3alli HEOOXOIUMO yUUTHIBAaTh TPEOOBAHUS aHTUKOPPYIIIMOHHOTO 3aKOHOJATEIhCTBA
TOW CTpaHbl, HA TEPPUTOPUHU KOTOPOH OHA WJIM €€ KOHTPAreHThbl OCYIIECTBIIAIOT CBOIO JESATEIBHOCTH,
yaensisi oco0oe BHHMAaHHE CHUTyalusM, KOTJa Ha OPraHU3alUI0 PaCIpOCTPAHSIOTCS TpeOOBaHMS
3apy0e’KHOI0 aHTHUKOPPYNIIMOHHOIO 3aKOHOJATENbCTBA IKCTEPPUTOPUAIBHOIO JEHCTBHSI, B YAaCTHOCTH,
3akona CLIA o xoppynuumoHHBIX HpakTukax 3a pyoexom (Foreign Corrupt Practices Act - FCPA) u
3akona BenukoOputanuu o B3sitounndectse (Bribery Act).

3.6. KoppymnuuoHHBIE pPHUCKM MOTYT BO3HHKAThb MPH pealu3aliil TMPaKTHUYECKH JI0OO0To
Ou3Hec-mpolecca, NMpUYEM Kak B CBSI3U C JEHCTBUSMU PaOOTHHUKOB OpraHU3allMM, TaK U B CBA3H C
JIeHCTBUSMU NPHUBIIEKAEMBIX OpraHU3alllell areHTOB, KOHCYJIbTAHTOB, AUCTPUOBIOTEPOB U T.I1.

Hcxonsa u3 3Toro, Aaxke B TeX ClydyasX, KOTAAa MPOBOJUTCA IPEABAPUTEIBHOE PAaH)KUPOBAHUE
HaNpaBJICHUH EATEIIFHOCTH B 3aBUCUMOCTH OT NOTEHIIMATIBHBIX KOPPYIIIMOHHBIX PUCKOB, IIEJIECO00pa3HO
B KOHEYHOM HTOI€ NPOBECTH OLIEHKY KOPPYIIHOHHBIX PUCKOB Ui BCEX HAlpaBJIEHUH AEATENbHOCTU U
OM3HEC-TIPOIIECCOB OPraHU3AlINY.

3.7. Tlo wroram mpeaBapuUTEIBLHOTO PAHKUPOBAHUSA  II€JIECOO0pa3HO  pa3ACUTh  BCE
OM3HEC-TIPOLIECChl  OpraHM3allMd Ha HECKOJNBKO TPYNI B 3aBUCUMOCTH OT IpEAIojiaraeMoin
NOJBEPKEHHOCTH KaXXKAO0ro Ou3Hec-mpolecca KOPPYNLIHMOHHBIM pHUCKaM, pa3padoTaTb M yTBEPAMUTH
IIPUKA30M PyKOBOJUTEINS OpraHU3alluy KaJleHJapHbIN TUIaH IPOBEICHUS OLEHKH KOPPYIIIMOHHBIX PUCKOB.

4. O6muit MOPAIOK OIEHKHU KOPPYIIIHOHHBIX PUCKOB

[Ipouenypa oLeHKH KOPPYIIIMOHHBIX PUCKOB COCTOUT U3 HECKOJIBKMX IOCIIEA0BATENbHbBIX 3TAIOB:

a) MOATOTOBUTENIbHBIN ATal: MPUHATHE PEIIECHUS O MPOBEICHUN OLEHKU KOPPYMNIUOHHBIX PHCKOB,
oTpesieIeHne METOJIMKU U TIaHa MPOBEACHUS OLIEHKU, Ha3HAYCHME JIMII, OTBETCTBEHHBIX 3a IPOBEJCHHE
OLICHKH, OIpe/ieJIeHHe MOTHOMOUUN U 00s13aHHOCTEN PaOOTHUKOB OPraHM3allMU B CBSI3U C MPOBEIECHUEM
OLIEHKH, COCTABJICHHE NEPEYHS U MOATOTOBKA HEOOXOJUMBIX JOKYMEHTOB;

0) oram onucaHus OW3HEC-TIPOIECCOB: TMPEACTABICHHE BCEX HAMPABJICHUN NEATEIbHOCTH
opranuzaiui B (¢GopmMe OH3HEC-TIPOIECCOB, OMHMCAHUE MOJMPOIECCOB, COCTABIAIONUX  KaXJIbIHA
Ou3HEC-TIpoIIeCC;

B) 9Tal WUACHTU(UKAIMH KOPPYIIIMOHHBIX PHCKOB: BBIIEICHHE B KAXKIOM aHAIU3HPYEMOM
Ou3Hec-Tipoliecce KPUTHUECKMX TOYeK U OO0Ilee OMNHMCAaHME BO3MOXKHOCTEH I peanu3aluu
KOPPYILIMOHHBIX PUCKOB B KaXJ0W KPUTHUECKOU TOUKE;

T) 9Tal aHaJu3a KOPPYHIHMOHHBIX PUCKOB:

1) moaroroBka AeTaqbHOrO (OPMATU3OBAHHOTO OMMCAHUS BO3MOXKHBIX CIIOCOOOB COBEpIICHHUS
KOPPYIIIMOHHOTO MTPaBOHAPYIIICHUS B KPUTUUECKOU TOUKe ("KOPPYMIIMOHHBIX cxeM");

2) ¢opmupoBaHHE TEpEeUHs JOJDKHOCTEH paOOTHUKOB OpraHU3alMM, KOTOPhIE MOTYT OBITh
BOBJICUEHBI B COBEPILICHUE KOPPYIILIMOHHOTO MTPABOHAPYIIECHHUS B KPUTUYECKOM TOUKE;

1) 3TaIl PaHKUPOBAHUS KOPPYIIIMOHHBIX PUCKOB: OLIEHKA BEPOSTHOCTH PEaTH3alMUA U BO3MOXKHOTO
yiepba oT peanu3aluy KaxJA0ro KOppYyNIHMOHHOTO PHCKA, PaH)KUPOBAHHE KOPPYMHIMOHHBIX PUCKOB IO
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CTCIICHW 3HAYMMOCTH B COOTBETCTBHHM C 3apaHEE YCTAHOBICHHBIMUA KPHUTEPHSAMH U OIpEACIICHUE
IPUOPUTETOB IPU NPUHATUU MEP 110 MUHUMM3ALUKY KOPPYILMOHHBIX PUCKOB;

€) 3Tan pa3pabOoTKU Mep M0 MUHMMM3ALUU KOPPYILUOHHBIX PUCKOB: MOATOTOBKA MPEAIOKEHHUH
10 MUHMMHM3ALIMU BCEX MM HanOoJsee CyIeCTBEHHBIX NACHTU(UIIMPOBAHHBIX KOPPYIIIMOHHBIX PUCKOB,;

&) aTanm Oo(OpMIIEHHUS, COIVIACOBAHMS W YTBEPXKIEHUS pE3yJbTaTOB OLEHKH KOPPYMNLUOHHBIX
pucKkoB: (OPMHUPOBAaHME M TPEACTABICHUE HA YTBEPXKACHUE DPYKOBOJIUTENIO OpraHU3allMMu peecTpa
(MaTpulpl) KOPPYNLIMOHHBIX PHUCKOB OpraHU3allMd W TE€peyHs JOJDKHOCTEH, CBSI3aHHBIX C
KOPPYHLMOHHBIMHA PUCKaMH.

5. IloaroroBxa K IMpOBEICHUIO OLIEHKH KOPPYIIIHOHHBIX PHCKOB

5.1. OueHka KOpPYNIMOHHBIX PHUCKOB B OpraHU3allMM MPOBOJUTCA B COOTBETCTBUU C
YTBEP’KACHHON MPUKAa30M PYKOBOIMUTENS OpraHU3aldyd METOJAMKOW OLEHKH KOPPYMIHMOHHBIX PHUCKOB.
Ecnu onieHKa KOPpYNLMOHHBIX PUCKOB B COOTBETCTBUM C YTBEPXKACHHOM METOIMKOM YK€ IIPOBOJAUIACH
paHee, nepej NPOBEACHUEM OUYEPEIHOMN OLIEHKH HEOOXOAMMO MPOAHATU3UPOBATh AaKTYaIbHOCTh METOUKU
" nipr HGOGXOI[I/IMOCTI/I BHCCTHU B HCC KOPPCKTUBLI.

5.2. PemieHue o MpOBEACHHM OLEHKH KOPPYIMIHMOHHBIX PUCKOB MPUHUMAETCS PYKOBOJIUTEIIEM
OpraHu3au U 0hOPMIISIETCS €r0 IPUKAZ0M.

5.3. OueHka KOpPYNLUUOHHBIX PUCKOB B OpPraHU3allMd MOXKET OBITh MOpYyYEHa IMOAPa3JIECICHHUIO,
OTBCTCTBCHHOMY 3a IMPCAYHNPCKIACHUC KOppynuuu, BJIaACIbLaM OICHHBACMbBIX 6H3H€C-HpOHeCCOB,
BHEIITHUM DKCIIepTaM, CIEIUaIbHO CO3JaHHOW pabodeit rpymnme. Ilpu BbiOOpe cyObeKkTa MpOBEACHUS
OLICHKHU KOPPYIIHUOHHBIX PUCKOB CICAYCT YUYUTHIBATH BO3MOKHLBIC ITPCUMYIICCTBA U HCAOCTATKU KAXKIOTO
MOJIX0/1a.

5.4. Ilpu mpoBenEHUM OLIEHKHM KOPPYILMOHHBIX PHUCKOB COTPYAHHMKaMH, OTBETCTBEHHBIMHM 3a
npenynpexaeHue KOppyNuHMH B OpraHMU3alllH, NPEUMYIIECTBAMU SIBISIOTCA HUX HE3aBHUCHUMOCTH OT
BJIaACIIBICB OLICHUBACMBIX MNPOLCCCOB, U, KAK CICACTBHUC, OTCYTCTBUC JINYHOH 3aNMHTCPCCOBAHHOCTHU B
COKPBITHH BO3MOXKHBIX MPOOJIEM, a TakKe HAJIMYUE Y TaKUX COTPYAHHKOB KOMIIETEHIIMN MO BBISBICHUIO
NPU3HAKOB KOPPYIIIMOHHBIX MPAaBOHAPYIICHUH. BMecTe ¢ TeM Takue COTpyIHUKHU 3a4acTyro He 00JIaaaioT
HEOOXOJUMBIM TMOHMUMAaHHEM CHeNU(UKU OIICHMBAEMbIX IPOLIECCOB, OCOOEHHO €CIM HX peaau3anus
npeanojgaracT HaJIM4re CriciuaJIbHbIX TCXHUYCCKUX 3HAHUH.

5.5. Ilpm mpoBeneHWM OILEHKH PHUCKOB COTPYJHHKAMU TNPOGUIBHBIX TOJpa3/ieieHuH,
peanu3yromux TOT WM HMHOM OW3HEC-TIpolecc, CHUTyalHs oOpaTHas: TaKue COTPYAHHUKH XOPOILIO
MOHUMAIOT CHEeUU(PUKY OIEHMBAEMOro OM3HEC-TIPOIecca U COCTABIISIIOIIMX €ro IMOANPOILIECCOB, OJHAKO
0OBIYHO HE 00J1a/1al0T HABBIKAMH T10 BBISBICHHUIO MPU3HAKOB KOPPYIIIMOHHBIX MPABOHAPYIICHUH U MOTYT
HAMEPEHHO CKPBIBAThH CYIIECTBYIOLIUE PeajbHbIe U MOTEHIHMAIbHbIE MPOOJIEMBbI U KOPPYIIIMOHHBIE CXEMbI
B pCAJIN3YCMbIX MU 6H3H€C-HpOL[€CC3.X B JIMYHBIX UHTCPECCAX.

5.6. B ompeneneHHBIX cioydyasx IOJIE3HO MPUBIEKAaTh K MPOBEACHUIO OLEHKU KOPPYIMIIMOHHBIX
PUCKOB BHCIHIIHUX SKCIICPTOB. Yuactue BHCUIHUX 9KCIICPTOB IIO3BOJIACT MMpOBECTU OLICHKY
KOPPYMNIMOHHBIX PUCKOB B YCJIOBUAX, KOI/la paOOTHHUKH OpraHU3aluu HE 00]alaloT HEoOXOAMMbBIM
OIIbITOM U KOMIICTCHHUAMHN B C(bepe BBISIBJICHHMA BO3MOJXHBIX KOPPYHNIHUOHHBIX CXEM, YTO OC06€HHO
aKTyaJIbHO TpHU TPOBEIACHUM IEPBUYHONW OILEHKH KOPPYMUMOHHBIX puUCKOB. Kpome TOro, BHemHue
9KCIICPTHL O6J'Ia,Z[aIOT HC3aBUCUMBIM MHCHHECM, HA KOTOPOC HC BJIHAIOT CJIOKUBIIUCCA BHYTPHU OpPraHU3aliuu
OTHONICHMSI, U 3a4acTyI0 XOpOIIO OCBEAOMJIEHBI O KOHTEKCTE M OCOOCHHOCTSIX, CBOMCTBEHHBIX cepe
ACATCIIBHOCTH OpTraHu3alu, B YaCTHOCTHU, HMCIOT MPCACTABICHHUC O KOPPYIIIUOHHBIX IMTPABOHAPYIICHUSAX,
COBEpIIABIINXCS paOOTHUKAMH OpraHU3alrii, OCYIIECTBISIONINX aHAJIOTMYHBIE BUJIBI JESTEIILHOCTH.

BMmecTte ¢ Tem MNPUBJICYCHUC BHCIIHUX OKCIICPTOB YaCTO CBA3aHO CO 3HAYUTCIIbHBIMU
(UHAHCOBBIMU PACXOJlaMH, TIO3TOMY UX y4acTHE€ B OLIEHKE KOPPYMIIMOHHBIX PUCKOB MPUMEHUTEIHLHO KO
BCCM HaMpaBJICHUAM [OCATCIBHOCTU OpraHu3aluu MOXKET OKa3aTbCsA HGHGJ’IGCOOGpaBHBIMI Ba>XHO
OTpeeNIUTh Pa3yMHbIE Mpeebl BOBICUEHUS B OLEHKY KOPPYNIMOHHBIX PUCKOB BHEUIHUX SKCIEPTOB, a
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TaK)ke O00ECNeYuTh COTPYAHHKAM OpraHu3alldyd BO3MOXKHOCTbh MEPEHHMATh COOTBETCTBYIOLIUI OIIBIT.
Kpome Toro, ciemyer yuyuThiBaTh, YTO BHEITHUE DKCIEPTHI 4acTO HE 00Ja/al0T HEOOXOAUMBIM 3HAHHUEM
crienuUKU OIEHUBAaEMbIX OM3HEC-TIPOIIECCOB.

5.7. Haubonee nenecooOpa3HbIM MPEACTABIAETCS MOIXO0/, KOTIa OIIEHKAa KOPPYNIIMOHHBIX PHCKOB
MopydvaeTcsi CIeNHabHO cpopMUpoBaHHOM pabouedt rpymme. K yuactuto B pabodeir rTpymime
PEKOMEHIyeTCsl TPHBIEKATh: COTPYJHUKOB, OTBETCTBEHHBIX 3a MPEAYNPEKACHUE KOPPYNIUU B
OpraHM3aIy, BIAJENbIEB OLICHUBAEMbIX OW3HEC-TIPOLIECCOB, BHEIIHMX JKCIEPTOB, a TaKxke, IMpU
HEOOXOJUMOCTH, TMPEACTABUTENCH WHBIX TOJpa3JAeieHUl (HampuMmep, MMOApa3IeiICHUs] BHYTPEHHETO
ayJuTa, MoApa3/ieleHus IOPUANYECKOTro U MpaBoBoro odecrnevyeHus u T.1.). PykoBoACTBO Takoil rpynmnoi
JKEJIaTeNhbHO TIOPYYUTh COTPYIAHUKY HE HHUXKE YpPOBHS 3aMECTUTENI PYKOBOAMTENS OpTaHU3AINH,
KYPHUPYIOIIETO BOMPOCHI MPEAYIPEKICHHS KOPPYILIUH.

Benyuryio pois B HEITOCPEICTBEHHOM IPOBEICHUH OLIEHKU KOPPYIIIMOHHBIX PUCKOB (IIpOBEICHUE
UHTEPBbIO, MOATOTOBKA MPOEKTOB MPOMEXYTOUYHBIX U HUTOTOBBIX JOKYMEHTOB) PEKOMEHAYETCS OTBECTH
COTpYJIHUKAM, OTBETCTBCHHBIM 3a MPEAYNPEKICHUE KOPPYILIUHA B OpraHU3alydd, WIA BHEITHUM
JKcrepTaM. BrazjenbleB OLIEHHBAaeMbIX OH3HEC-TIPOLIECCOB CIEAYeT NpUBIEKATh [JIi OKa3aHUs
MaKCHUMAaJIbHOTO COJEHCTBHS, MPEXIEe BCEro, B YaCTU IOATOTOBKH ONUCAHMsS OW3HEC-TIPOLIECCOB U
COCTaBJISIIOLIUX UX MoAnporeccoB. [Ipu 3ToM eciau B opraHuzalny CyImecTBYeT pas3jieieHue METOJ0JI0TOB
OousHec-mporecca (JInil, pa3padaThIBAIOIINX MOPSIIO0K pean3auy OU3Hec-TIpoIecca) U ero UCTIOTHUTENEH,
TO B pabouyio Ipymnmy LeaecooOpa3HO BKIIIOYATh METOJIOJIOTOB; B TaKOM CIydya€ Ha HUX MOTYT OBITh
TaK)Ke BO3JIOKEHBI (DYHKIIUU 110 IEPBUYHON UICHTH(PUKAIIUU KOPPYIIIUOHHBIX PUCKOB.

5.8. Pexomennyetcst 3apaHee cOpMUpPOBATH MEPEUYEHDb JIOKATbHBIX HOPMATHUBHBIX aKTOB U MHBIX
JOKYMEHTOB OpTaHH3aIliH, COAepX)aIuX HWHPOPMAIUIO, HEOOXOMUMYIO MJis TPOBENCHUS OICHKU
KOPPYHNIMOHHBIX pUCKOB. K TakuM JOKyMEHTaM, B IEPBYIO OYEPE/Ib, OTHOCATCA CIIEIyIOIIHE:

1) DOKyMEeHTHI, cojaepkamue WHGOPMAIUIO O HAMpPaBICHUSIX IEATENBHOCTH ((DYyHKIUAX) U
CTPYKTYp€ OpTaHU3alUU, IOJTHOMOYUAX €€ CTPYKTYPHBIX MOAPA3IEICHUNA U JOIKHOCTHBIX 0053aHHOCTAX
pabOTHUKOB, HAIIPUMED:

- YCTaB UJIU TIOJIO’KEHUE 00 OpraHu3aluu;

- OpraHU3alMOHHO-IITATHAS CTPYKTYpa U MITATHOE PACIMCAHUE OPTaHU3AINH;

- TIOJIOKEHUS O CTPYKTYPHBIX MOJAPA3JECICHUAX U KOJUIETHAIbHBIX OpraHax yIpaBlICHUs
OpTraHH3aIny;

- TOJIKHOCTHBIE MHCTPYKLIUU PAaOOTHUKOB OPraHU3alINN;

- perJIaMeHTHl B3aUMOJICHCTBUSL CTPYKTYPHBIX TMOAPA3NCICHUA OpraHM3allli, a TaKke
OpraHM3aIH C €€ JOYEPHUMU U 3aBUCUMBIMU OpTaHU3aUSIMU;

- pe3yabTaThl BHYTPEHHETO WU BHEITHETO aHAJIW3a CTPYKTYPhI, PYHKIIMOHAIA, OU3HEC-TIPOIIECCOB
OpraHH3aluy;

2) MOKYMEHTBI, 3aKPEIUIIONINE CHCTEMY Mep MPEeAyNpeKIeHUs KOPPYIIUU B OpraHU3alud, a
TaKk)Ke TOPSAAOK MPOBENEHUS B HEH JIIOOBIX KOHTPOJIBHBIX MEPONPHUATHI (BHYTPEHHErO ayJiuTa, PEBU3HIA,
OpOBEPOK U T.OA.), M JOKYMEHTHI, COJepKampe WH(HOPMAIMI0O O pe3yJbTaTax MPOBEACHUS ITHX
MEpONPUATHIA.

5.9. Llenecoobpa3zHo pa3paboTaTh M 3aKPEMHUTh B KAUECTBE MPHIOKEHHS K MPUKA3y O MPOBEICHUH
OLICHKH KOPPYMIIMOHHBIX PUCKOB KalleHIAApHBIM IUIaH MpOBEACHMs OLICHKU. B miane, cpenu mpouero,
pEKOMEHyeTCsl yKa3aTh: OTambl OICHKH KOPPYIIIMOHHBIX PHCKOB M CPOKH UX pealld3allly;
MIPOMEKYTOUHbIE U UTOTOBBIE JOKYMEHTBI, KOTOPBIE JOJKHBI OBITh MOJATOTOBIIEHBI; CPOKH COTJIACOBAHUS
MOJTOTOBJICHHBIX JOKYMEHTOB. TakKe TMOJE3HO 3aKpemuTh rpaduk MpPOBENEHUs BCEX MPEANOIaracMbIX
BCTpEY JIML, OTBETCTBEHHBIX 3a IMPOBEACHHUE OLIEHKH KOPPYMHIIMOHHBIX PUCKOB, C MPEACTaBUTEIIMU
CTPYKTYPHBIX MTOJIpa3IeICHUN OpraHU3aIlHH.

5.10. B mpukaze 0 TpOBENEHWHU OIEHKH KOPPYIIIMOHHBIX PHUCKOB HEOOXOIUMO 3aKpPEIHTh
0053aHHOCTh BCEX CTPYKTYpPHBIX IOJIPA3/ICICHUN COACHCTBOBATh €€ OCYIIECTBICHHIO, B TOM YHCIIE
CBOEBPEMEHHO OIPENEIUTh U ObITh TOTOBBIMU MPEACTABUTH KOHKPETHBIE HEOOXOIUMbIE TOKYMEHTHI.

5.11. Tlepen HauanoM OLIEHKH KOPPYMIIMOHHBIX PUCKOB PEKOMEHIYETCSI MPOBECTH YCTAaHOBOYHOE
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COBEIIAHUE C YYaCTUEM PYKOBOJUTEINS OPraHU3alUN; PyKOBOJAUTENIEH BCEX CTPYKTYPHBIX NOIPA3/IECICHUM,
KOTOpbIE OYIyT BOBJICUYCHBI B OLIEHKY, B TOM YHCIIE BCEX CTPYKTYPHBIX MOApA3e/ICHUH, yJacTBYIOIIUX B
peanu3alyy aHaJIU3upyeMbIX OM3HEC-TIPOLIECCOB; PUBICUCHHBIX BHEITHUX HKCIIEPTOB.

6. Oran onucaHua OU3HEC-TIPOIECCOB

6.1. OcHoBHas 3a/1aya JAHHOTO 3Tala - MOHATh, KAKMM 00pa3oM B OpraHU3allMd PEeaT3yIOTCs Ha
NPaKTUKE HANPaBJICHUS JEATEIbHOCTH M KOHKPETHBIE OU3HEC-TIPOLIECCH], BRIOPAHHBIE B KAUECTBE 0OBEKTa
OLICHKH.

6.2. JlaHHBII »Tanm HA4YMHAETCS C aHajIM3a JJOKyMEHTOB, yKa3aHHbIX B II. 5.8 PexkoMeHpanuii.
PesynapTaTromM Takoro aHaiMsza JOJDKHO CTaThb (OPMAIM30BAHHOE OINHMCAHHWE PAcCMAaTPUBAEMBIX
HaNpaBJICHUH JESATEIbHOCTH, OW3HEC-TIPOLECCOB M COCTABISIONIMX WX MOJIPOILIECCOB, COAEpIKaliee
MOCJIEA0BATEIbHOCTh  JEUCTBUH M B3aUMOJICUCTBUM, KOTOpPbIE MPEANPUHUMAIOT CTPYKTYpPHBIE
noJpasiesieHus ¥ (WIn) OTAeIbHbIC pAOOTHUKH OPraHU3aLUH IS peau3aliii KaKI0ro Ou3Hec-Tmpolecca,
a TaK)kKe KOHTPOJIbHO-HAA30PHBIX MEXaHU3MOB, TPUMEHSIEMbIX K KaXKJJOMY OM3HEC-TIPOLIECCY.

3a OCHOBY MpH 3TOM MOXET OBITh NpPUHATA MNpPOIECCHAs MOJEIb WIM HWHBIE JOKYMEHTBHI,
cojepxarire (GopMaTn30BaHHOE ONMCAaHNE OM3HEC-TIPOIIECCOB OpTaHu3anuu (TPU HATUYWH ).

Onucanue pekoMeHayercs (GOpPMHpPOBATH KaKk B TEKCTOBOM, Tak W B Tpaduueckoir ¢opme
(manmpumep, B (hopme KapThl HAMPABICHUH IEATEILHOCTH, OU3HEC-TIPOIIECCOB U MOAMPOIIECCOR).

6.3. dopmann3oBaHHOE OMHCcaHUe (KapTy) HANpaBICHUN NESTENTbHOCTH U COCTaBJSIOMINX HX
OM3HEC-TIPOLIECCOB M MOJINPOILIECCOB PEKOMEHAYETCSl JOMOJIHUTHh pe3yJlbTaTaMH IpeIBAPUTEIHHOTO
aHalM3a BO3MOXKHBIX KOPPYIIIMOHHBIX MpaBOHApyUIeHUH. Takoil aHaauM3 MOXKET OBITh MPOBEACH Ha
OCHOBaHUU clieayroliel nHpopMaluu:

- CBeIEHUS O KOPPYNLUUOHHBIX IPaBOHAPYIIECHHUSIX, COBEPIICHHBIX paHee pabOTHUKAMU
OpraHH3aIy;

- MaTepualibl BHyTPEHHUX MPOBEPOK, MPOBOIAUBIIMXCS B OPraHU3AlMHU, MO CIydasM BO3MOKHOTO
COBepIIeHHs paOOTHUKAMHU OPTaHU3aIUU KOPPYIIIUOHHBIX TPAaBOHAPYIICHUH;

- oOpaiieHus TpaxaaH, coJepKamlme WH(OOPMAIUI0 O BO3MOXXHOM COBEPIICHUH pPaOOTHUKAMU
OpraHHu3aIi KOPPYILUOHHBIX TPaBOHAPYIICHUH;

- MaTepuaibl MPOBEICHHBIX B OpPraHU3aIl[MU OpraHaMH MPOKYpaTypbl MEPONIPUSATHH 110 HAI30pY 3a
cobioiIeHreM 3akoHoaTenbeTBa Poccniickoit deneparuu 0 MpOTUBOACHCTBUN KOPPYIIIINH,

- uHpOpMAIUS O COBEPUICHUH KOPPYMIIMOHHBIX MPAaBOHAPYIICHUH PaOOTHHKAMHU OpTaHHU3aIHi,
OCYIIECTBIISIONINX aHAJIOTHYHbIE BUIbI 1€ATEIbHOCTH;

- uH(poOpMaNUS O COBEPIICHUU KOPPYIIIMOHHBIX MPABOHAPYIICHUH JOMKHOCTHBIMH JIMIIAMH
rOCYJapCTBEHHBIX (MYHHIIMTIAIBHBIX) OPTaHOB, TOCYIAPCTBEHHBIX KOPHOpaluii (KOMITaHU), ¢ KOTOPBIMHU
B3aMMOJICHICTBYET OpraHU3allis WM WHbIC OPTraHMU3AIMH, OCYIICCTBISIONINEC aHAIOTUYHBIC BHJIBI
NEeSITeIbHOCTH.

6.4. LlenecooOpa3Ho TakKe MPOBECTU aHAJIM3 BHEUIHEW cpebl (QYHKIIMOHUPOBAHUS OpPTaHU3AIUH,
yAeauB 0co00e BHUMAaHHUE TaKUM BOIIPOCaM, KaK XapaKTEPUCTUKA OCHOBHBIX KOHTPAareHTOB OpraHu3aluu
U COJIep’KaHue B3aMMOJICHCTBUS C HUMH, HATMYME U OCHOBHBIE XapaKTEPUCTUKN KOHKYPEHTOB, MAaCIITA0bI
U XapakTep B3aUMOJICHCTBUS C TOCYAapCTBEHHBIMHU OpraHaMH U T.1.

6.5. Marepuanbl, TOATOTOBICHHbIE IO pe3yJbTaTaM aHajlu3a BHYTPEHHHX JIOKYMEHTOB
OpraHu3aly ¥ MHOW MH(GOpMalWH, SBISIOTCS OCHOBOHM AJIS IMOCIEAYIOIIEro MPOBEIEHUS WHTEPBHIO C
MPEICTABUTENSIMHA CTPYKTYPHBIX MOAPA3ICICHUN U KOJJIETHATbHBIX OPTaHOB OPTraHU3aIlHH.

6.6. PexoMmeHayeTcs MPOBOJUTh HMHTEPBBIO C MPEACTABUTEISIMU JIBYX THIIOB CTPYKTYPHBIX
noIpa3/ielieHui 1 KOJUIETHATBHBIX OPTaHOB OpPraHU3allNu:

- UMEIOUINX KJIIOYEBYIO POJb B peallu3allud PAaccMaTpUBAEMbIX HANpPABICHUN NEATEIbHOCTH U
OM3HEC-TIPOIIECCOB;

- OCYIIECTBISIIOIIUX KOHTPOJIbHBIE MEPOINPHUATHS TNPUMEHUTENIBHO K paccMaTpUBAeMbIM
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HaIpaBJICHUAM JIEATEIbHOCTH U OM3HEC-TIPOLIECcCaM.

WuTepBpio 11€71€C000pa3HO MPOBOAUTH € PYKOBOAWUTENEM IMOJApa3ieieHus (KOJIETHalIbHOTO
opraHa) v (MJIM) €ro 3aMECTHTEJIEM, OTBEYAIOIITUM 33 pacCMaTpUBaeMbIil OM3HEC-TIPOIIeCC.

6.7. OcHOBHasl 3a/la4ya UHTEPBBIO C IIPEACTABUTENIAMHU NOJpa3AeIeHUI (KOJUIETHAIbHBIX OPraHoB),
UTPAlOIUX KIIOYEBYIO pPOJIb B PEANU3ALHUUA PACCMATPUBACMBIX HAIpPAaBICHUN JEATEIBHOCTH U
OM3HEC-TIPOIIECCOB - YTOYHUTh U MPU HEOOXOAMMOCTH CKOPPEKTHPOBAaTh CHOPMUPOBAHHOE HA OCHOBE
aHaJu3a JI0KyMEHTOB [TIOHUMaHKe OM3HEC-TIPoIiecca U COCTABIIAIONIUX €r0 MOANPOLECCOB.

Ocoboe BHUMaHUE ClIeAyeT YAENsATh TOMY, KaKk pacCMaTpUBaeMblii OM3HEC-TIPOLIECC OPraHU30BaH
Ha MPAKTUKE U YEM PEAJIbHBIN MOAXO0 K €70 pealIN3aliy OTIINYACTCA OT 3aKPEIUIEHHOTO B IOKyMEHTAX.

He pexoMeHnyercs neinarb OCHOBHOM TEMOM MHTEPBBIO KOPPYNLMOHHBIE PUCKU, CBOMCTBEHHBIE
paccMaTpuBaeMoMy Ou3Hec-mpoueccy. JlaHHbBII BOIpOC Ha 3TOM 3Tale MOXKET He OOCYXIaThCsl WIIU
MOYET OBITh 3aTPOHYT B KAYECTBE JAOTIOTHUTEIBHOTO.

6.8. OcHOBHas 3a7]a4a UHTEPBBIO C MPEACTABUTEISIMHU MOJIpa3ieieHUi (KOJUIETHAIbHBIX OPTaHOB),
OCYLIECTBIISIIOIIMX KOHTPOJIBHBIE MEPONPUATHSA, - YTOYHUTh IIOHMMAaHUE IIpolecca peaau3aluu
KOHTPOJIbHBIX (YHKIHMH, a Takke 0OCYIUTh BO3MOKHBIE HEJOCTaTKH C(HOPMHUPOBAHHON B OpraHU3allU
CUCTEMBl BHYTPEHHETO KOHTPOJII NMPUMEHUTEIBHO K PAcCMaTpUBAEMbIM HAIIPaBICHUSAM JAEATEIbHOCTH,
O6usHec-mpolueccam u noanpoueccaM. Kpome Toro, B Xo1e MHTEPBbIO PEKOMEHYETCS YAEIUTh BHUMaHHE
KOPPYHNLIMOHHBIM PHCKaM, KOTOpbIE, IO MHEHUIO IPEACTaBUTENIEH KOHTPOJUPYIOLIUX IOApa3e/ICHUM,
CBOMCTBEHHBI pacCCMaTPUBAEMOMY OM3HEC-TIPOLIECCY M COCTABIISIFOILUM €r0 MOIIPOIIEcCaM.

6.9. Ilo pesynpraTam aHaiM3a JOKYMEHTOB M MHTEPBBIO C IPEICTABUTENSAMHU CTPYKTYPHBIX
NOJpa3/ieIeHuil opraHu3auuud  (OPMHUPYETCS WTOTOBOE OINMCAHUE pacCMaTPUBAEMbIX HaIpaBICHUN
NeSITeIbHOCTH, OM3HEC-TIPOIIECCOB U TOAINPOLECCOB B TEKCTOBOM M (WiH) rpaduyeckoMm ¢dopmate c
IpeBapUTEIbHBIM 0003HAYEHUEM TEX MOANPOLECCOB, KOTOPHIM CBOMCTBEHHBI KOPPYILIMOHHBIE PUCKH.

7. UneHTHUKANNA KOPPYIIIHOHHBIX PHCKOB

7.1. OcHoBHas 3a7aya 3Tana WACHTHU(PHUKAIUU KOPPYMLHUOHHBIX PUCKOB - HACKOJIBKO BO3MOXHO
IIOJTHO BBIIBUTH B K@KIOM paccMaTpUBAEMOM HAIPABICHUM JEATEIBHOCTH W OU3HEC-TIpolecce
OpraHu3ali KPUTUYECKUE TOYKH.

7.2. BaxxHeH MMM IPU3HAKAMU KPUTUYECKON TOUKH SIBIISIOTCA CIELYIOIINE:

- HaM4ue y paOoTHUKA (TPYyNImbl paOOTHUKOB) OpPTaHHU3AIlMU MMOJTHOMOYHN COBEPIUIUTH JICHCTBHE
(Oe3meiicTBUE), KOTOpPOE IMO3BOJSET TOJIYYUTh BBHIFOy (MPEHMYILECTBO) pPAOOTHUKY OpTraHU3aAINH,
CTPYKTYpPHOMY TMOJpAa3JeiICHUIO OpraHu3anuy, Quandeckomy © (WIM) HOPUIUYECKOMY JIMILY,
B3aMMO/ICHCTBYIOILIEMY C OpraHU3aLNEH;

- B3aMMO/ICHCTBHE paOOTHUKA (TPyMIbl paOOTHUKOB) OpraHU3aIlMi C TOCYAApPCTBEHHBIM OPTaHOM
(MHOM perynHpyromeil opranu3anueii), ynoJHOMOYSHHBIM COBEPIIATh JEHCTBHS, BaXKHbIE JJIS1 YCIECITHON
peanu3anuu OU3HEC-IpoIecca U (MJIM) yCEITHOTO (PYHKITMOHUPOBAHKS OPTaHU3AIIUU B IIEJIOM.

7.3. Ilpu BBISBIIEHUM KPUTHYECKUX TOUYEK I€Ieco00pa3Ho 3aj1aBaTh cebe Takue OOIIHe BOMPOCHI,
KaK:

- KaKas BbIroJia (IpeuMyIIECTBO) paclpeneNseTcsl B paMKax JaHHOTO Mmoamporecca?

- KTO MOXET OBIThb 3aWHTEPECOBaH B HEMPABOMEPHOM pAaclpeAeNieHUH 3TOM  BBITObI
(mpeumytecTna)?

- Kakhe KOpPYILHOHHbIE MPaBOHAPYLIEHUS MOTYT OBITh COBEpIIEHb PAOOTHUKOM B LESIX
HEIPaBOMEPHOI'0 PACIIPEAEIEHUS 3TON BBIFOIbI (IIpeUMyIIecTBa)?

7.4. B pamkax ogHOro 6u3Hec-mpoIiecca MOKET ObITh BBISIBIEHO HECKOJIBKO KPUTHUECKHUX TOYEK.

7.5. Bce BBISBICHHBIE KPUTHYECKHUE TOYKU JOJKHBI OBITh 0003HAYCHBI B ONMMCAHUU HAMPABICHHIA
JEATeTLHOCTH W OW3HEC-TpoIlecCOB (KapTa HaMpaBlICHUH JESITEIBHOCTH, OW3HEC-TIPOIECCOB U
MOJIPOLIECCOB OPraHU3ALINN).
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8. AHanu3 KOpPYIIHMOHHBIX PHCKOB

8.1. OcHoBHas 3ajjaya aHalIM3a KOPPYNLHUOHHBIX PUCKOB - ONPEAEIUTh A KaKIOW BBIIBICHHON
KPUTHYECKON TOYKH BEPOSATHBIM COCOO COBEpIIEHUS KOPPYIIIMOHHOTO MPaBOHAPYIIEHUSI paOOTHUKAMU
opranuzanuy (KOppyHIHOHHYIO CXE€My) M JOJDKHOCTH (ITOJTHOMOYMS) paOOTHHUKOB, HaJIMYUE KOTOPBIX
TpedyeTcs IS peau3auy KaKI0i KOPPYIIITHOHHONW CXEMBI.

8.2. B memsax Ooisiee MONHOTO MOHWMAHHUS BO3MOXHBIX KOPPYIIIMOHHBIX CXEM DPEKOMEH]IYETCs
HAyaTh aHaU3 KOPPYNLUUOHHBIX PUCKOB C MPOBEAEHUS OoJiee TIIyOOKOro HCCIeIOBAaHUS BbISBICHHBIX
KPUTUYECKHX TOYEK C TOUKH 3PEHUS MOTCHIUAILHOTO HApyIIUTEs.

KiroueBbIM Mpu 3TOM SIBISIETCS CIEAYIOIIUN BOMPOC:

- ecnu OBl KakoW-muOO M3 YYaCTHHKOB OM3HEC-TIpollecca CTPEMHJICS W3BIEYb U3 CBOHUX
MOJIHOMOYHMII HEMPaBOMEPHYIO BBITOAY [UIsl ceOs, AJsi TPeThUX JIML WM HEMOCPEACTBEHHO st
OpTraHU3aINH, KAKUM 00pa30M OH MOT OBI 3TO CIeNaTh?

B umemsix orBera Ha 3TOT O0OLIMI BOMPOC MPEICTABISETCS IOJIE3HBIM OTBETUTh Ha Pl
BCIIOMOTATENbHBIX BOIPOCOB. [IpH 3TOM Takue BOMPOCHI 11eJIeCO00Pa3HO 3a/1aBaTh MPUMEHUTENIBHO K IBYM
TUMaM CUTYalHi:

- Korja paboTHUK (pabOTHHUKM) 001a/1aeT MOJIHOMOYHMSIMHE, TTO3BOJISIOIIMMU MOTYYHTh BBITOIY IJIs
ceOst WU 1715 CBSI3aHHBIX JINIL;

- xorga paboTHHK (paOOTHUKHM) U (WMJIM) OpPraHU3alMs B IEJIOM 3aUHTEPECOBAHBI B MOYYCHUU
BBITO/IBI, pacIpenensieMoi TroCyJapCTBEHHBIMH (MyHUUUNAIbHBIMH) OpraHaMd WM JAPYTUMHU
OpTraHHU3aAIUSIMU.

[IpyMeHHUTENBHO K MEPBOMY THUITy CUTyalldil MpPU aHAU3€ KPUTUYECKUX TOYEK CIEAYeT YJEIHUTh
BHUMAaHHE CIICAYIOIINM BOIIPOCAM:

- Kakue BBIroJbl (IPEeMMyILecTBa) paclpeAensioTcs B paMKax OH3Hec-mpolecca U A KOro OHU
MPEACTABIISIIOT UHTEpEC?

- Kakue neictBus (0Oe3aeiicTBhE) MOTpPeOyeTCs COBEPIIUTH HEIOOPOCOBECTHOMY pPaOOTHUKY B
LEeNISIX HEMPAaBOMEPHOTO PAaCHpeeNICHHS BBIT0Ibl (IPEUMYIIECTBA) B MOJIB3Y 3aMHTEPECOBAHHBIX JINIL?

- ecJIM HeOOPOCOBECTHBIN paOOTHUK HEMPABOMEPHO pacipenesisieT BHIroay (MpeuMyIIecTBO) HE B
noab3y cebs M (WIM) CBOUMX OJNM3KMX POJCTBEHHUKOB, KaKUM 00pa3oM OH CMOXKET M3BJICUb JIMYHYIO
BBITO/TY U3 KOPPYHIIMOHHOTO B3aUMOAECHCTBUSA?

- MOXET JIu HeloOpOCOBECTHBIH PAOOTHUK B OJMHOYKY COBEpIIUTH AeWCTBUS (Oe3zeiicTBue),
HEOOXOJUMBbIE JUJII  HENPAaBOMEPHOI'O  paclpelelieHus  BBIrojAbl  (MpeuMyllecTBa) B MOJb3Y
3aMHTEpecOBaHHBIX JHN? Eciau HeT, Koro m3 pabOTHUKOB OpraHM3allUd €My HEOO0XOAWMO BOBJIEYH B
COBEpIIEHHE KOPPYIIIMOHHOTO MpaBOHApyIICHUs?

- KakuM 00pa3oM BO3MOXXHO OOOWTH BHEAPEHHBIC B OpraHU3alMM MEXaHU3Mbl BHYTPEHHETO
KOHTPOJIs1?

[TpuMeHUTENHHO KO BTOPOMY THUITY CUTYallUil pEKOMEHAYETCS OTBETUTh Ha CIICAYIOIINE BOTIPOCHL:

- cyumlecTByeT JM  Bblroja  (IpPeMMYIIECTBO),  pacipeneisieMass  ToCyIapCTBEHHBIM
(MyHUITUTIAIGHBIM) OPTraHOM WJIM JApPYrodl oOpraHu3anved, B TMOJYYCHUH KOTOPOW MOXKET OBITh
3aMHTEPECOBaH PAOOTHUK (paOOTHUKHN) U (MJIM) OpraHU3aIMs B 1IEI0M?

- B3aMMOJCUCTBYET JIM OpraHu3alys C KOHTPAreHTaMH, UMEIOIUMH CBSI3U C TOCYAapCTBEHHBIMU
(MyHUIMOAIBHBIMU)  OpraHaMM  WJIM  WHBIMM  OpPTaHM3alUSIMH,  pACIpEeACSIONMMU  BBITOLY
(MpeuMyIecTBO), B MOJyYEHUH KOTOPOW MOXKET OBITh 3aWHTEpecOBaH PaOOTHHUK (paOoTHHUKM) U (WIIH)
OpraHu3aIys B EJIOM?

- KakuM 00pa3oM pabOTHUK OpraHU3allMy MOXKET MOBJIMATH HA paclpeaesieHue rocyAapCTBEHHBIM
(MyHUIIUTIAJIBHBIM) OPTaHOM WJIM WHOW OpraHU3allMed BHITOBI (TPEHMMYINECTBA) B €r0 TMOJb3y WM B
noJb3y ero opranuzanuu? Tpedyercs nu A 3TOro y4acTHe WHBIX paOOTHUKOB MJIM KOHTPAreHTOB?

- KakuM 00pa3oM BO3MOXHO OOOWTH BHEApPEHHBIE B OPraHU3allMd MEXaHU3Mbl BHYTPEHHETO
KOHTpOJIS?

8.3. Ha ocHoBe mpoBeieHHOrO yriayOJeHHOTro aHaliW3a KPUTHYECKUX TOYEK CJEeIyeT COCTaBUTh
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dbopMann30BaHHOE ONHUCAHUE KOPPYMLHUOHHBIX PHCKOB B KaXKIOM BBISIBICHHOW KPUTHUECKON TOUKE,
BKJTIOYAIOIIEE, B UHCIIE TIPOYETO, CIIEIYIONYI0 HH(OPMAIIHIO:

a) KpaTKOe OIHMCaHWE pachpeaeseMod B KPUTHYECKOW TOYKE BBITOJBI (IMPEUMYIIECTBA),
CTpEeMJICHHE K TIOJYyYEHHUIO KOTOpPOW pabOTHHUKOM OpraHu3alnuyd W (WiM) €€ BHEUTHUMHU KOHTpPAreHTaMu
SBJISIETCS IPUYUHON COBEPLICHUS paOOTHUKOM OpPraHU3alMK KOPPYIIIMOHHOTO MPAaBOHAPYILIEHUS;

0) mepedeHb MOTCHIIMATBLHBIX BBITOJA0NMPHOOpETaTENeH - JIUII, KOTOPHIE CTPEMSITCSI H3BIICYb BBITOTY
(MpeuMy1IecTBO) M3 COBEpIIeHHs] PaOOTHUKOM OpraHU3aldd KOPPYMNLUHUOHHOTO IpaBOHAPYUIEHHS B
paccMaTpuBaeMoON KPUTUYECKON TOUKE;

B) TEPEYCHb JOJDKHOCTEH pPaOOTHHKOB OpraHU3alMH, 0€3 y4YacTHs KOTOPBIX HEMpPaBOMEpPHOE
pacmpenelneHne BBITOABI  (TpPEeMMyINecTBa) B KPUTHYECKOW TOYKE HEBO3MOXKHO WM  KpaifHe
3aTpYJHUTENBHO (TIepedyeHb JOKHOCTEH, 3aMellleHne KOTOPhIX CBSI3aHO C KOPPYNIIMOHHBIMU PUCKAMHU), C
yKa3aHHEeM BO3MOXKHOW POJIH KKJ0T0 pabOTHUKA B pealn3allui KOPPYIIUMOHHON CXEMBI;

I) KpaTKoe OIHMCAHWE BBITOJbI, TOJIy4aeMoi pPaOOTHUKOM (paOOTHHKAaMM) OpTraHHW3allWH,
CBSI3aHHBIMU C HHUM JIMIIAMH WJIA HETOCPEICTBEHHO CaMOW OpraHM3alMel, B Pe3ylbTaTe COBEPIICHUS
KOPPYMNIMOHHOTO MPAaBOHAPYILICHUS;

J1) ONHUCAHHWE BO3MOXHBIX CIIOCOOOB mepenaud pabOTHHKY (paOOTHUKAM) OpraHM3alMU WIIH
JTOJKHOCTHOMY  JIMIY  (JIOJDKHOCTHBIM — JIMIIAM), C KOTOPHIM  B3aUMOJIEHCTBYET OpraHU3alus,
BO3HATrPaXJICHUS 32 COBEPILICHUE KOPPYIIIMOHHOTO TPABOHAPYIIICHHUS;

€) KpaTKoe OMHMCaHue Crocoda COBEPIICHHs] KOPPYIIIMOHHOTO TIPABOHAPYIICHUS (KOPPYIIIMOHHOK
cxeMmsbl), Hampumep: "lIpuHATHE pelieHue o 3aKymnkKe g HY)KJ OpraHM3aliMd TOBAPOB Ha 3aBEAOMO
HEBBITOJIHBIX YCIOBUSAX B LIEJISAX MOJYYEHUS HE3aKOHHOTO BO3HArPaXkI€HUs OT MOCTaBIIUKA'";

) pa3BepHYTOE ONHCAaHUE CI0co0a COBEPIIEHUS KOPPYMIMOHHOTO IPaBOHAPYIICHUS
(KOppYNUIMOHHOM  CXeMbI), B TOM 4YHCIE: HWHHUIMATOP  KOPPYMHIIMOHHOTO  B3aUMOJICHCTBUS,
MOCIIE0OBATENHHOCTh JICUCTBUNM W B3aUMOJCUCTBUN paOOTHHKA (paOOTHHKOB) OpTraHHW3allUUd U €€
KOHTPAareHTOB 10 HEMpPaBOMEPHOMY PaCHpEeesICHUIO BBIFOJbI (IIPEeUMYIIECTBA) U Mepenaye paboTHUKY
(paboTHUKAaM) OpraHW3allMd WIA JODKHOCTHBIM JIUIAM, ¢ KOTOPBIMH B3aWMOJCUCTBYET OpraHU3aIus,
HE3aKOHHOTO BO3HArpasKJICHUS;

3) COCTaB KOPPYIIIMOHHBIX MPABOHAPYIICHUH, KOTOPBIC JOJDKHBI OBITH COBEPIICHBI PAaOOTHUKOM
(paboOTHUKAMU) OpraHM3alMi A peaju3alud KOPPYMHIMOHHOM CXEMBbl, C YyKa3aHHEM CCBUIOK Ha
KOHKPETHBIE TIOJI0KEHUSI HOPMATHBHBIX MPABOBBIX aKTOB (110 BO3MOYKHOCTH);

M) MpoLeaypbl BHYTPEHHETO KOHTPOJS B paccMaTpuBaeMOl KpUTHYECKOW TOuke: PabOTHHUKHU
(CTpYKTYpHBIE TOJpAa3/IeiCHHs) OpTaHU3AlMK, HAJICJICHHBIE IMOJIHOMOYUSMU 10 OCYIIECTBICHUIO
BHYTPEHHEIr0 KOHTPOJIS; NEPUOAUYHOCTh KOHTPOJIBHBIX MEPOIPHUATHH; KpaTKoe OMucaHhe KOHTPOJIbHBIX
MEpPOIIPUATHH;

K) BO3MOJKHBIE CTIOCOOBI 00X0/1a MEXaHHU3MOB BHYTPEHHETO KOHTPOJIA.

8.4. Ha osrame mpoBeneHUs aHAIW3a KOPPYIILMOHHBIX PHUCKOB CIEAYeT Takxke cPOopMHpOBATH
nepeyeHb JOJIKHOCTEH, 3aMelIeHre KOTOPBIX CBSI3aHO C KOPPYIIIMOHHBIMH prckamu (aanee - [lepedens),
B KOTOPBIH DPEKOMEHIyeTCs, NpEeXJe BCEro, BKIIOYUTH JOJDKHOCTH, OOS3aHHOCTH 10 KOTOPBIM
pelyCMaTPUBAIOT:

- MPUHATUE PelieHUs U (WIH) COBEpPIICHUE JCUCTBUS, MPSMO HAMPABICHHOTO HA pacrlpe/esieHre
BBITO/TBI (TPEUMYIIIECTBA);

- OCYIIECTBJICHHE MOATOTOBHUTEIHHONW PabOThI, HA OCHOBAHWU KOTOPOH MPUHHUMAETCS PELICHUE,
HaIpaBJIEHHOE Ha pacIpe/ieJieHHe BHITObl (IPEUMYIIECTBa);

- OCYHIICCTBIICHHE KOHTPOJBHBIX (YHKIIMA B OTHOIICHHH pPAOOTHUKOB OpTaHHU3AINH,
NPUHUMAIOIINX WM TOTOBSIIMX pEUICHHs, HANpaBICHHbIE HAa pacHpelesieHHe BHITOJAbl, B TOM 4YHCIIE
OCYyIIECTBIICHUE (PYHKITUI 110 TPEIYNPEKISHUIO KOPPYIIIMOHHBIX MPAaBOHAPYIICHUN.

8.5. B oOTHOIEHUU [ODKHOCTEH, HWCIIONHEHHE OOS3aHHOCTEH I10 KOTOPBIM TOJpa3yMeBacT
OCYIIECTBIICHUE TOJATOTOBUTEILHON pa0OThl, HAa OCHOBAaHHHM KOTOPOH MPHHUMAETCS pEIlICHUE,
HaAIpaBJIEHHOE Ha pacIpelieJieHHe BBITOJbI (MPEUMYIECTBA), pEeKOMEHIyeTcss BKIOUUTh B IlepeueHb
CJICAYIOUINE JODKHOCTH:

20.12.2023 Cuctema TAPAHT 9/16



PexomMenanmy 1o nopsiaKy NpoBeAEHHs OLICHKH KOPPYNIIMOHHBIX PUCKOB B opranu3aiuy (yr8. Muntpynom Poceun, 18...

- JIOJDKHOCTH, MCIIOJIHEHHE OOS3aHHOCTEH MO KOTOpBIM IOApa3yMeBaeT IMOJITBEPXKIECHUE IpaBa
(U3NIECKOT0 UM IOPUANYECKOTO JIMIA Ha TIOTYYEHUE BHITOABI (IPEUMYIIECTBA);

- JIOJDKHOCTH, WCIOJHEHHE OO0S3aHHOCTEH IO KOTOPhIM IOJpa3yMeBaeT OOOCHOBaHHE
IPEUMYIIECTB TOTO WJIM MHOTO IIPETEH/IEHTA HA MTOJIyYE€HUE BBITO/IbI;

- JOJDKHOCTH, HCIOJHEHHE OO0S3aHHOCTEH IO KOTOPHIM IOJpa3yMEBaeT ONpEAEICHUE pazMepa
MaTEepUAIBHOMN BBITOJIBI;

- JIOJDKHOCTH, UCIOJHEHHE OO0S3aHHOCTEH MO KOTOPBIM IOJpPa3yMeBAeT MPOBEACHUE MPOBEPKH,
ayIuTa IOPUAMYECKHUX JIHL], NPETEHAYIOIMX Ha IOJy4€HHE BBITOJbl (IIPEMMYIIECTBA) U IHOATOTOBKY
JIOKYMEHTOB I10 €€ pe3yJIbTaTaM;

- JIOJDKHOCTH, WCIIOJHEHHE OOS3aHHOCTEH IO KOTOPBIM TOJpa3yMeBaeT MPOBEIEHHE OICHKH
OIEpAllMOHHBIX PUCKOB.

[Ipu npuHATHM peuieHHs O I11eecOO0pa3HOCTH BKIOYEeHHs B IlepeueHb MpOYMX TOHKHOCTEH,
UCIIOJIHEHUE O05S3aHHOCTEM MO KOTOPBIM IMOJPa3yMEBAeT OCYLIECTBICHHE MOATOTOBUTEIBHON PabOTHL, a
TaKXe WHBIX JOJDKHOCTEH, PEeKOMEHAYeTCs YYHTHIBaTh, UMEET JIM PAabOTHHUK PeabHYI0 BO3MOXHOCTb
CBOMM JeilicTBUEM (0e3AelCTBUEM) NOBIUATh HAa COJACPKAHME DELIEHHS O PpaclpeieiIeHUH BBITOJbI
(mpeuMy1ecTBa).

8.6. Ilpu ompeneneHun kpyra pabOTHUKOB OpraHM3aLuu, 0€3 ydacTusi KOTOPBIX HE MOXET ObITh
peanu3oBaHa KOPPYNIMOHHAs CXeMa, CIeAyeT HCXOIUTh HE TOJbKO M3 (PYHKIMOHANA CTPYKTYpPHBIX
HOJpa3/IeIeHUI M TOJKHOCTHBIX 003aHHOCTEN PaOOTHUKOB OPraHU3alM1, 3aKPEIUICHHBIX B MOJI0KEHUAX
O CTPYKTYPHBIX MOJPA3IEICHUIX U JOHDKHOCTHBIX MHCTPYKLIMSIX, HO U U3 PEAIBHO CYIIECTBYIOLIETO
pactipeneneHust PyHKIUNA 1 00s13aHHOCTEH.

9. PanxupoBaHue KOPPYIIHOHHBIX PHCKOB

9.1. Tlocne moaroToBku (HOPMAIM30BAHHOTO ONMUCAHUS BCEX KPUTHUUECKHX TOYEK U
KOPPYHNLIMOHHBIX CXEM PEKOMEHIYETCS IPOBECTH OLIEHKY 3HAUMMOCTH KaXKIOTO BBISIBIEHHOIO
KOPPYMNIMOHHOTO PHUCKAa C TOYKH 3PEHHS BEPOSITHOCTH €ro pealu3aldd M BO3MOXKHOrO yuiepba B
pe3ysbTaTe €ro peanu3aluu.

9.2. llpu oneHKe 3HAYMMOCTH KOPPYILHMOHHBIX PHCKOB MOTYT MCHOJb30BAaThCSl PA3THYHBIE
meroabl. OnHUM H3 HauOojiee MPOCTHIX METONOB, PEKOMEHIYEMbIX IpPH IE€PBOHAYAIBHOM OLIEHKE
KOPPYMNIMOHHBIX PUCKOB, a TAaK)K€ B CIIydae HEBO3MOKHOCTH HJIM HELEIECOOOPAa3HOCTH MCIOJIB30BAHUS
0oJiee CIOXKHBIX U TPYA03aTPATHBIX METOJIOB, SIBJISAETCS OLICHKA 3HAYMMOCTHU KOPPYHIIMOHHBIX PUCKOB Ha
OCHOBE KOpPpYNUHMOTeHHbIX (akTopoB. JlaHHBI METOJ OCHOBaH Ha aHajlM3€ HAJIWYUS M CTENEHU
BBIPQKEHHOCTH  OOCTOSITENILCTB,  YBENUYMBAIOUIMX  BEPOSTHOCTh  COBEPIICHUS  KOPPYHIMOHHBIX
MpaBOHAPYIICHHIA.

9.3. K ynciy KIr04eBbIX KOPPYIIIMOT€HHBIX (PAKTOPOB OTHOCSATCS:

a) BO3MOXXHOCTh MOJTYYEHHS] KEM-TH00 U3 paOOTHUKOB B pe3ysbTaTe pealn3alidi MOTeHIIHATbHOMI
KOPPYIIIMOHHONW CXEMBbl 3HAYUTENBHOU, MO CPAaBHEHHUIO C €ro O(QHUIMAIBHBIM J0XO0J0M, MaTepUaIbHOM
BBITO/IbI;

0) BO3MOXXHOCTh MOJYYEHHS T€X WM HMHBIX BBHITOJ (MPEUMYIIECTB) ISl OpPraHU3alMU IPH
B3aMMOJICHCTBUH C TOCYAapCTBEHHBIMU (MYHULIUIIAIBHBIMU) OpraHaMU WJIM UHBIMU OpTaHU3aIUsIMU;

B) IPOCTOTA NOTEHIMATIBHON KOPPYIIIMOHHON CXEMBI, B YaCTHOCTH HEOOJIBIIOE YHCIIO pAOOTHUKOB
OpraHM3allMl ¥ BHEIIHUX KOHTPAareHTOB, Yy4YacTHE KOTOPHIX HEOOXOAMMO [UIsl  pealu3aluu
KOPPYILUMOHHOW CXEMBI;

I') pacIpoOCTPaHEHHOCTh MOTEHIMAIBHON KOPPYNIMOHHOW CXEeMbl, T.€. Haauuue HHpopmanuu o
HEOJJHOKPaTHOM  HCIIOJIb30BaHUM KOPPYNIIMOHHOM CXE€Mbl B OpraHM3alUsAX, OCYLIECTBIISIIOIINX
AQHAJOTUYHBIE BUJBI AEATEIBHOCTH, B MHBIX OPTaHU3aLUAX;

1) OTCYTCTBUE MIH HEI(P(PEKTUBHOCTH MEXAHU3MOB BHYTPEHHETO KOHTPOJISI B KPUTHUECKOM TOUKE;

€) HeJJ0CTaTOYHAasl PEerJIaMeHTallUs MTPOLECCOB B KPUTUUYECKOI TOUKE.
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B 3aBucHMOCTH OT cnelM(pUKU aHATU3UPYEMOro Ou3Hec-Tpolecca NepeyeHb KOPPYHMIIUOTEHHBIX
(dakTOpOoB MOXKET OBITH [JOMOJIHEH, HampuMmep, TakuM (QaKTOpoM, Kak B3auMOJEHCTBHE C
rOCy/IapCTBEHHBIM OPTraHOM, CIIy>Kal[d€ KOTOPOrO 4YacTO IPU3HABAJIUCh BUHOBHBIMH B COBEPILEHUU
KOPPYIILHOHHBIX TPABOHAPYIICHHA.

9.4. CreneHb BBIPRXKEHHOCTH KaXKJIOTO KOPPYMIMOT€HHOTO (aKTOpa PEKOMEHIYeTCs OLEHUTH C
UCTIOJIb30BAaHUEM KOJHMUYECTBEHHBIX IIOKa3aTeled B 3aBUCUMOCTH OT HAJIWYMA WM OTCYTCTBHUSA
OTpeeNIEHHBIX MPU3HAKOB JIaHHOTO KOPPYMNIMOreHHOro (Qaxkrtopa (Hampumep, "OTCYTCTBYET WU
NPUCYTCTBYET B HE3HAUUTEIbHOHU cTreneHn" - 1 Oamn, "mpucyTCTBYeT B ONpeeNeHHOM creneHu" - 2 faa,
"MPUCYTCTBYET B 3HAUUTEIbHOW cremeHu" - 3 Oamma). [Ipu sTomM pexomeHayercs pa3paboTaTh YETKHE
KPUTEPHH OLICHKH CTENEHU BBIPAKEHHOCTH KaXKJIOTO KOPPYMNLMOTEHHOTO (paKTopa ¢ yueToM cHenu(uku
NEeSTENIbHOCTH OpraHu3aluy (HampuMmep, CTENeHb BBIPAXKEHHOCTH PHUCKA pPacTeT MNPONOPIHOHATIBHO
KOJINYECTBY AHAJIOTMYHBIX HApYIIEHUH B MPOLUIOM MM YUCIY COTPYAHUKOB OpPTaHU3AIMM, ydacTHe
KOTOPBIX OTpeOyeTCs TSl peann3alii KOPPYMIIUOHHON CXEeMbl Ha IPAKTHUKE).

HtoroBasi creneHb BBIPAKEHHOCTH KOPPYHIMOT€HHBIX (DaKTOPOB PACCUUTHIBACTCS KaK CyMMa
OaJIbHBIX OLIEHOK CTETIEHU BBIPaXXEHHOCTHU KaXJI0r0 KOPPYNIIMOT€HHOT O (akTopa.

9.5. Ilpu ucnonap30BaHUM YNPOLIEHHOW MPOLELYpPHl BEPOSITHOCTh PEAIU3alUU KOPPYHLIMOHHOTO
pHCKa OIIGHHMBACTCS C WCIOIb30BAaHUEM TpeXOauIbHOW IIKanbl (Hampumep, "Huskas", "cpemnss',
"BbICOKas") M OMpEAEIsIeTCS UTOTOBOM CTEMEHBIO BRIPA)KEHHOCTH KOPPYMIMOTEHHBIX (DaKTOPOB.

[Tpu 5TOM peKoMeHyeTCs TPUACPHKUBATHCS CICAYIOIUX PUHIUIIOB:

- BEPOSTHOCTHh peau3alii KOPPYIIIMOHHOTO PUCKA CIIEAyeT OLIEHWBATh KaK HU3KYIO, €CIU BCE
KOPPYIIIUOTEHHBIE (PAKTOPHI OTCYTCTBYIOT WJIM KpaliHE HE3HAUYUTEIbHBI (TTOTYYnIIN OICHKY 1 Gam);

- BEPOSITHOCTh PealIM3aldi KOPPYNLUOHHOTO PHUCKA CIEAyeT MPU3HATh BBICOKOM, €ciM XOTS Obl
JIBa KOPPYIIIUOTCHHBIX (paKTOpa MPUCYTCTBYIOT B 3HAYMTEIBHOM CTENEHHU (TOJYyYMIId OLIEHKY 3 Oaia)
win 0oJiee MOJIOBUHBI KOPPYIIIMOTEHHBIX (PaKTOPOB MPUCYTCTBYIOT B ONPENEICHHON CTENEHH (TIONyYUIN
OIICHKY 2 0Oasa).

9.6. Ilpn HamMuuu HEOOXOTUMBIX PECYpCOB OpraHHM3alMell MOTYT NMPHUMEHSATHCS U WHBIE, Oojee
CIIOKHBIE, METOJbl OLEHKH BEPOSTHOCTU peau3alidyd KOPPYHIHOHHBIX PHUCKOB, HANpUMEpP METOJ
HKCHEPTHBIX OLIEHOK.

9.7. Hapsiny ¢ BEpOSTHOCTHIO pEaM3alMU KOPPYMIMOHHOTO PHUCKA PEKOMEHIYETCS OLICHUTH
BO3MOXHBIH Bpea (yuiep0) oT peanu3anuu KOpPYHIIHOHHOTO PUCKA B KPUTHUECKOHM TOUKE.

[Tpu 5TOM NPUOPUTETHOE BHUMAHUE PEKOMEHAYETCS YACIUTh CIEAYIOIIMM BUIaM Bpena (yuiepoa):

- BpeJl )KU3HHU U 310pPOBBIO TPAXKIAH;

- BpeJl HallMOHAJIbHOI 0e301acHOCTH;

- MaTepHaJbHBIA yliepd opraHM3alud, B TOM YHCIE yTpaTa WM Iopya aKTUBOB OpraHU3alUH,
HE0OOCHOBAaHHOE YBEJIMUYEHHE PACXOJOB Ha 3aKyNKy TOBAapOB W YCIYTr, pacxoAbl Ha MOATOTOBKY K
cyneOHBIM pa3OuparenbcTBaM M CyAeOHBIC M3ICPIKKH, MTpadbl 3a KOPPYILUOHHBIE MPABOHAPYIICHUS,
yIyIIEeHHAas BbITOJIa, 3aTPaThl HA BOCCTAHOBJICHHUE HAIEKAIIETO MOPSAIKA pean3alui OM3HeC-poIeCcCOB;

- pelyTalMOHHBIM ymepO opraHu3aliy, B TOM YHCJIE€ HEraTUBHBIC MyOJMKAlMU B CpEACTBAX
MaccoBoil uWH(}OpMAaIMK, pPE30HAHCHBIE CyIcOHBIC pa3OHUpaTeNbCTBA, MHOTOYHCICHHBIC JKajdoObl |
NPETEH3UH CO CTOPOHBI FPAXKIaH U OPTaHU3AIHH.

9.8. Onenka BO3MOKHOTO Bpena (ymiepOa) OT pean3anud KOPPYIIIMOHHOTO PUCKA TAaK)KE€ MOXKET
OBITh KAaUeCTBEHHOH (Hampumep, "He3HAYMTeNbHbIN", "cpenHuil", "3HaYUTENbHBIN") U KOJMYECTBEHHOM
(paznuuHble OATTBHBIC IIKAJIHI).

[Tpu nepBoHauaNbHOM BHEJPEHUH OIICHKH KOPPYNLUOHHBIX PUCKOB PEKOMEH/YETCsl HCIIOb30BaTh
MpPOCThIE (TpeXOATLHBIE) KBl OIICHKH.

9.9. B cnyuae ecnu peanusanus KOppYIIIHOHHOTO PUCKA MOXKET MOBJICUb BPE KU3HU U 3[I0POBBIO
rpaxaad ¥ (WiM) Bpel HAlMOHAIBbHON 0€30MacHOCTH, TaKOW MOTEHIMATbHBIN Bpea CleqyeT OLIEHHWBATH
KaK 3HAYUTEIHbHBIN (MaKCUMAallbHAsI OIICHKA 110 BEIOPAHHOW OAJUThHOM IIKAJe).

[Tpu ouleHKe BO3MOXKHOTO MaTEpHAIbHOTO WM PEMyTAllMOHHOTO Bpela OpraHu3alliu CledyeT, B
NEPBYIO OuYepeb, AHAJIU3UPOBATh, CIIOCOOHO JM NPUYMHEHHE TAaKOrO Bpela CAeIaTb HEBO3MOXKHBIM
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BBITNIOJTHEHHE 1IeJIel U 3a]]a4 OpraHu3aliy U MPUBECTH K MPUOCTAHOBKE €€ NIeATeNbHOCTH. B 3TOM cimyuae
MOTEHIMATBHBIA BpEJ CIEIyeT OLEHWBATh KaK 3HAYUTENbHBIA (MaKkCHMalbHas OIEHKA MO BBIOpAHHOMN
OaJUTbHOM TIKaJIEe).

B cnywasx eciu peanusanus KOppyHLHOHHOIO PUCKA HE IPUBOJUT K IIPUOCTAHOBKE ACATEIBHOCTH
OpraHHu3aIy, PeKOMEHIYETCsl OLIEHUTh, BO3MOXHO JIM HACTYIUUICHHE TaKUX HEraTUBHBIX MOCIEICTBUN Kak
BO3HUKHOBCHHUC CYIICCTBCHHLIX HpeHHTCTBI/Iﬁ pu pcajin3aliud OTACIIbHBIX KIHOUYCBbBIX 6H3H€C-HpOHeCCOB,
noTepsi KOHKYPEHTHBIX MPEUMYLIECTB Ha JUIMTENbHBIM CpPOK, NPUYMHEHHE MaTepHallbHOTO Yyiiepoa,
COCTABJISIOLIETO 3HAYUTEIBHYIO YaCTh OT 000POTa OpraHU3aIUH.

9.10. ITo pe3ynpTaTaM OIIEHKH BEPOATHOCTH PEANHM3allMd M BO3MOXHOTO yIIepOa OT peau3aliuu
KOPPYMNIIMOHHBIX PHCKOB B IEISIX PAIMOHATBLHOTO PACXOJOBAHHS PECYypCOB I€1eCO00pa3HBIM MOXKET
CTaTh BBIJIEJICHHE OTHENIbHBIX KPUTUYECKUX TOYEK, B OTHOLIEHUH KOTOPBIX MEpbl MO MUHUMHU3ALUU
KOPPYIIHOHHBIX PHCKOB JOJDKHBI OBITH peajn30BaHbl B MEPBYIO ouepens. i 3TOro KoppynuuoOHHBIE
PUCKH HEOOXOJUMO MPOPAHKUPOBATH C TOYKU 3PEHHS MX 3HAYMMOCTH JJIsl OpraHU3aluu, TOCy1apcTBa U
oOmiecTBa.

9.11. 3HayuMOCTh KOPPYNIIMOHHBIX PHUCKOB OMPEAEISETCS COYETAHHUEM PACCUUTAHHBIX paHee
apamMeTpoOB: BEPOSITHOCTH peaN3alUuUd KOPPYHNIUOHHOTO PUCKA B KPUTHUECKON TOUKE (BEPOSITHOCTH) U
BO3MOJKHOTO Bpejla OT €ro peanu3anuu (Bpen).

IIpu 5TOM 3HAYMMOCTB PUCKA €CTh BEPOATHOCTh, YMHOKEHHAs HA BPELL.

9.12. PamxupoBaHUWE€ KOPPYNIHUOHHBIX PHUCKOB IO 3HAYUMOCTH MOXKET MPOBOAUTHCS C
HUCIIOJB30BaHUCM KAaK KaYCCTBCHHBIX, TaK U KOJIMYCCTBCHHBIX IIOKa3aTeJicH.

OaHUM U3 BO3MOXHBIX CIIOCOOOB TaKOTO PaH)XMPOBAHUS SBISETCS HCIIOJIB30BAHHE MAaTPUIIBI
OIICHKM 3HAYMMOCTHU PHUCKOB. [Ipu 3TOM BCe pHUCKM TO CTENEHU CBOEH 3HAYMMOCTH Pa3ACNAIOTCS Ha
KPUTHYECKHE, CYIECTBEHHbIE M HE3HAUMTEJbHbIC. ba3oBbIi BapuHaHT TakoW MaTpHULbl MPEACTaBIEH B
Tabmune 1.

Tabnuna 1. MaTpuna oieHKH 3HAYUMOCTH KOPPYIIIHOHHBI X PHCKOB

10. Pa3paboTka Mep 0 MUHUMHA3aIHH KOPPYNIIMOHHKI X PUCKOB

10.1. JIns xaXmoil BBISIBICHHON KPUTHYECKON TOUYKHM JIOJDKHBI OBITH OIPEACIICHBI BO3MOXHBIE
MEpBI 10 MHHHMH3AIIMN COOTBETCTBYIONIMX KOPPYMIIMOHHBIX PUCKOB. [Ipu 3TOM HE0OXOauMO XOTs ObI
NpUOIU3UTENBHO OIEHUTh 00BbeM (DMHAHCOBBIX 3aTpaT Ha pealiv3allio dTUX Mep, a TaKKe KaJpoBble U
WHBIC PECYPCHI, HEOOXOAUMBIE JIJISl TIPOBEACHHS COOTBETCTBYIONINX MEPOIPHUSITHIA.

10.2. B cnyuae Hamuuus HEOOXOIMMBIX PECYpCOB BO3MOXKHO IPOBEACHHUE MEPOIPHUATHNA IO
MUHHMMH3ALUN BCEX BBISIBIICHHBIX PUCKOB.

B ciydae HEBO3MOXHOCTH WJIM HOKOHOMHYECKOW HEIEIeCO00pa3sHOCTH OJHOBPEMEHHOMN
peaM3anyy Mep M0 MUHHMH3AIMH BCEX BBISBICHHBIX KOPPYMIIMOHHBIX PUCKOB HEOOXOIMMO, B TIEPBYIO
ouepe]lb, peaar30BaTh MEPhI 10 MUHUMH3AIUN KPUTUYECKUX U CYIIECTBEHHBIX KOPPYILUOHHBIX PUCKOB.

10.3. Ilpu ompeneneHMM Mep IO MHUHUMHU3ALUU KOPPYILHUOHHBIX PHCKOB PEKOMEHIyETCS
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HPUIEPKUBATHCS CIAEAYIOIINUX IPUHLIUIIOB:

- Kaxaas Mepa JOKHAa OBITh CGOpPMYIMpPOBaHA KOHKPETHO, pPAaOOTHUKU OpraHU3aIHH,
BOBJICYEHHBIE B IPOLECC €€ pealu3aliy, AOJDKHBI MOHMMATh, B 4YEM OHA 3aK/IIOYacTcs, MOHUMATh
KeNaTeJIbHBIN pe3ysIbTaT U €ro CBA3b ¢ MUHUMHU3ALKEH KOHKPETHOTO KOPPYIIIMOHHOTO PHCKa;

- JUIs KQXKJI0OM Mepbl JOJDKEH ObITh YCTAHOBJIEH CPOK WIIM IIEPUOJUYHOCTD €€ PeaTn3aliu;

- JUIS1 KQXKJIOM MEepbI TOJDKEH OBITh ONpe/ieieH OTBETCTBEHHBIN 32 €€ pean3aluio;

- peanu3anus Kaxa0i Mepbl 10JIKHA ObITh MOATBEPKACHA T0KYMEHTAIIBHO;

- Ha CTaJuU IUJJAHWPOBAHUS MEpP MO MHUHHMMHU3ALMU KOPPYMNLIMOHHBIX PHUCKOB JOJDKHBI OBITH
IpopaboTaHbl MEXaHU3Mbl MOHUTOPUHIA PEATU3alMK ATUX MEP U OLIEHKU MX 3(PPEKTUBHOCTH.

10.4. Bo3MoO)KHBIE MeEpbl 10 MUHUMHU3ALUU KOPPYILMOHHBIX PHUCKOB BKJIIOYAIOT HECKOJIBKO
OCHOBHBIX OJIOKOB:

1) Opranu3zanus, periaMeHTalus 1 aBTOMaTU3alus IpoLeccoB, B TOM YUCIIE:

- JeTanbHas perjaMeHTanusi OW3HEeC-NPOLECCOB B KPUTHYECKHUX TOUKax (MOpsIKa U CPOKOB
peanu3anuy, JOKYMEHTAIMOHHOTO 00ecreueH s, OTBETCTBEHHBIX JIMII), 3aKPEIUICHUE YETKUX OCHOBAHHIMA
U KPUTEPHEB MPUHATHA JIIOOBIX pEIIEHUH, BIEKYIIUX KOHKYPEHTHOE pacIlpeleIeHUe BBINOJbI
(mpeuMy1ecTBa), CBeIeHHE K MUHUMYMY JHCKPEIIMOHHBIX MTOJTHOMOYNI paOOTHUKOB OpraHU3aIuH;

- CBEJEHHME K MUHUMYMY CHUTyalUil, IpU KOTOPBIX pEIIEHUE MPUHUMAETCI pPAOOTHUKOM
€IMHOJIMYHO WJIM HAa OCHOBaHMM HMH(OpPMAIMH, MOATOTOBIECHHONH PaOOTHUKOM €IWHOJIMYHO, Pa3yMHOE
pacmmperre Kpyra Jimi, 0e3 ydacTtusi (CoriiacoBaHHE) KOTOPBIX HE MOXKET OBITh MPHHSATO PEIICHHUE O
pacrpenieNieHuu BHITOAbI (TPEUMYIIECTBA);

- HUCKJIIOYEHHE CUTyalMi, IpU KOTOPbIX PAaOOTHMK OpraHMU3allUU COBMEIIAeT (YHKIUHM IO
UCTIOJTHEHUIO PEIICHUS! U KOHTPOJIIO 32 €0 UCTIOIHEHUEM;

- COBEpUICHCTBOBAHME MeE€XaHW3Ma OTOOpa pPaOOTHUKOB MJsl BKIIOYEHUS B COCTaB KOMUCCH,
pabouux Tpymmn, IPUHUMAIOIIUX YIIPABICHUECKUE PEIICHNUs, HAIIPAaBICHHOE B TOM YHCIIC Ha BBISIBICHUE U
yperyJinpoBaHue KOH(IUKTa HHTEPECOB;

- aBTOMAaTHU3alusl OU3HEC-TIPOLIECCOB M OTIENBHBIX IMOANPOLECCOB (HApUMEp, UL 3aKyIOYHOM
JEeSITEIbHOCTH MOTYT OBITh BHEJIPEHBbI TaKue€ MPOLEAYphl, KaK MOArOTOBKA 3aKyNOYHOM JOKYMEHTAalUH
WIA TEXHUYECKUX YCIOBHHM C TIOMOIIBIO OTAEIbHBIX IPOTPAMMHBIX MOJIYJEH IyTeM 3arOoJHEHHS
OIpENICNIEHHBIX MOJIEH C KaK MOXXHO 0oJiee 4acThIM BBIOOPOM 3HAYEHMH U3 3aKpBITOrO IPEA3aJaHHOro
NEepeyHs, aBTOMATH3allMsi IMPOIECCOB pacdyeTa CTOMMOCTH TEXHHYECKHX YCIOBHH M TEXHUYECKOTO
MIPEIOKEHUS, CO3JaHIE SIMHONU 0a3bl 3aKyTOK | T.1I.)

[Ipu HanMuuM BO3MOXKHOCTH TNPH pazpabOTKe COOTBETCTBYIOLIETO MPOrPAaMMHOI0 OOecreyeHHs
1eJ1eCO00pa3sHO MPEAYCMOTPETh BCTPOEHHBIN JIOTUKO-()OPMATHBI KOHTPOJIb M OrPAHUYMUTENH, HE
MO3BOJISIOIIME  COBEpIIATh  JCHCTBHS,  HampaBJICHHbIE HAa  OPraHU3ALUI0  KOPPYILHOHHOTO
IIPaBOHAPYILIECHHUS.

2) CoBepI11eHCTBOBAaHUE KOHTPOJIBHBIX 1 MOHUTOPHUHTOBBIX MTPOLIEAYP, B TOM YHCIIE:

- YacTUYHas AaBTOMATHU3alUs  KOHTPOJSA: BBEIACHHE B  HMH(OPMAIIOHHBIE  CUCTEMBI,
COITPOBOKIAIOIINE IEATEILHOCTh PAOOTHUKOB OpraHM3alluy, "MHANKATOPOB KOPPYMLUHU", TIO3BOJISIOIIUX
ONEPATUBHO I0JlyyaThb CBEACHUSA O HAIMYMM B pPaMKax peaju3aluu Ou3Hec-Ipolecca MPU3HAKOB
KOPPYIIHOHHBIX ITPABOHAPYIICHUA;

- COBEpLICHCTBOBAHWE MEXaHU3MOB BBIABICHHUS KOH(DIMKTAa MHTEPECOB B JAEATEIbHOCTU
pabOTHHUKOB OpraHu3alMyd, B TOM YHCIE IYTEM BHEAPEHHS CHEHHATM3HUPOBAHHOTO MPOrPaAaMMHOTO
obecrieueHus, O3BOJISIIOIIETO COMOCTABUTh HH(POPMAIIUIO O POJICTBEHHHKAX PaOOTHUKOB C MHMOpMaIuei
0 COCTaBE yUpeaAUTeNIeH 1 OpraHax yIpaBJieHUs KOHTPareHTOB M KOHKYPEHTOB OpraHu3aIuH;

- COBEpPIIEHCTBOBAHME MEXAaHU3MOB, IO3BOJIIIOIIMX PAOOTHUKAM OpPraHHU3aLUU CBOEBPEMEHHO
COOOUIMTHh O 3aMEYEHHBIX HWMH CIIy4asx BO3MOXHBIX KOPPYNIMOHHBIX HAPYLIEHWH, B TOM YHCIE O
CUTYyaIMsIX, KOI/la B IIpeAIojiaraéMble KOPPYILMOHHbIE IPAaBOHAPYIIEHUS BOBIEUEHBI MX PYKOBOIUTENH;

- peryisipHbIi MOHHTOPUHT HMH(OpPMAIMM O BO3MOXKHBIX KOPPYIIIMOHHBIX MPABOHAPYIICHUSX,
COBEpPILIEHHBIX PA0OTHUKAMHU OpraHU3alMy, B TOM YHUCIIE )Kano0 U oOpalleHui rpakJaH U OpraHU3alui,
nyOnuKkanuii B CpeAcTBaX MaccoBOoM HH(oOpManuu (Hanpumep, cosnaHue 3¢dexkTuBHON "Tropsuein
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JmuHuA");

- COBEpIICHCTBOBAHME MEXAHM3MOB BHYTPEHHETO KOHTPOJSI 3a HCIOJHEHUEM pabOTHUKAMU
OpraHM3alMi CBOMX OO0S3aHHOCTEW, C YYETOM BEpOSITHBIX CIOCOOOB 00XOAa BHEAPEHHBIX MPOLETYP
KOHTPOJIS;

- COBEPIICHCTBOBAHME MPOLEAYP BHYTPEHHETO OyXrajaTepcKoro U (GUHAHCOBOTO KOHTPOJIA, B TOM
YHUClie TPOIEAYp paclpeAclieHuss W MOCIEAYIONMIEro WCIOIb30BAaHUS CPEACTB HAa MPEACTABUTEIHCKUE
pacxoibl, Ha OIUIAaTy YCIYr TPeThbUX JHIl (KOHCYJbTAHTOB, areHTOB, OUCTPUOBIOTEPOB M T.I.), HA
0JIarOTBOPUTEIHHBIC B3HOCKHI U B3HOCHI HA TIOJIMTUYECKHE LIETTH | T.1.

3) UudopmarnimonHbie 1 00pa3oBaTeIbHBIE MEPOTIPHUATHS, B TOM YHCIIE:

- uHQOPMHUPOBAHUE KOHTPArCHTOB  OpPraHHW3alMd O  MOCIEJACTBUSX  KOPPYIMIIMOHHBIX
MPaBOHAPYLICHU;

- pa3MenieHrne nHGopMauu 00 OTBETCTBEHHOCTH 33 KOPPYMNIIHOHHBIC TPABOHAPYIIICHUS B 3JaHUSIX
OpraHMu3ai U Ha OPUIMATIEHOM CaliTe OpraHU3allly;

- TMPOBEACHHE METOJUYECKUX COBCUIAHUHN, CEMHHApPOB, KPYIJIBIX CTOJIOB, IO BOIPOCAM
MPOTUBOACUCTBUS KOPPYIIIMHU, B OCOOEHHOCTH ISl paOOTHUKOB OpPTraHU3alli1, 3aMEIIAIOINX TOJKHOCTH,
CBSI3aHHBIE C KOPPYIIIMOHHBIMU PUCKAMH;

- MOBBIIIEHUE KBaTU(UKaIUU PaOOTHUKOB OpPTraHM3allMM, OTBETCTBEHHBIX 3a MPEeAyNpeKIcHHE
KOPPYTIIHH, TIO BOITPOCAM YIIPABICHUS KOPPYIIIUOHHBIMHI PUCKAMHU.

11. Opopmiuenue, COrracoOBaHHE X YTBEPKACHUE PE3yIbTATOB OIEHKH KOPPYIIHOHHBIX PHCKOB

11.1. Ilo pe3ynpTaTaM OLIEHKM KOPPYNLHMOHHBIX PHUCKOB Ui KaXAOr0 PacCMOTPEHHOTO
HalpaBJIeHUsI JEATEIbHOCTH (OM3HEC-TpoIlecca) OpraHU3aIlMi  COCTABJSETCS OOMMil  TMepevyecHb
BBISIBJICHHBIX KOPPYHIHOHHBIX pHCKOB. CoOTBeTCTBYIOWas WH(pOpMaMs MpeAcTaBisiercs B (opme
Peectpa (kapThl) KOPPYIIIMOHHBIX PUCKOB B COOTBETCTBUU ¢ Tabnuiieil 2 PekoMeHnnanmid.

11.2. B kauecTBe MOSCHUTENBHBIX JOKYMEHTOB K PeecTpy (KapTe) KOPPYNLMOHHBIX DPHCKOB
pEeKOMEHAyeTCsl MPUIOKUTh OTYET O TMPOBEACHUU OLCHKH KOPPYMUUOHHBIX PHUCKOB, COAEpX Al
JeTalbHyI0 HH(pOpPMAIMIO 00 HCMHOJIB30BAHHBIX crioco0ax cOopa HeoOXxoauMol HMH(OpMAIMH, pacueTa
OCHOBHBIX TOKa3aTenel, 000CHOBaHME MpeIaraeMbplX Mep MO0 MUHUMHU3ALUU HUJEHTUGUIMPOBAHHBIX
KOPPYIIIMOHHBIX PUCKOB, a TaKXKe OTIENBHO - (hOpMATM30BAaHHBIC OMUCAHUSA KOPPYNLUOHHBIX PUCKOB B
Ka)XJ10M BBISIBICHHOW KPUTUYECKON TOYKE B COOTBETCTBHUH C I1. 8.3 PekomMeHaanuii.

11.3. Ha ocHOBaHUM pe3yJIbTaTOB aHAINW3a KOPPYNLHMOHHBIX PUCKOB (opmupyercs Ilepedens
JIOJDKHOCTEH B OpPraHW3alliM, 3aMEIICHHE KOTOPHIX CBSI3aHO C KOPPYNIIMOHHBIMH puckamu (1. 8.4-8.6
Pexomenparuii).

11.4. Ha ocHOBaHMM PE3yJIbTATOB OLIEHKH KOPPYIIIMOHHBIX PUCKOB (opMupyetcs mpoekT I[lnana
MEPONPHUITHIA 1T0 MUHAMHU3AIUKA KOPPYNIIMOHHBIX PUCKOB B OPTaHU3AIMHA B COOTBETCTBUU ¢ Tabmureii 3
Pexomenmanmii. [Ipu dhopmupoBannu ykazaHHOTO mpoekTa IlmaHa cieayer yduThIBaTh, YTO OTACIbHBIC
MephbI 10 MUHUMHU3ALUU KOPPYIILIMOHHBIX PUCKOB MOTYT IPUMEHATHCS Cpa3y K HECKOJIBKUM KPUTUYECKHM
TOYKaM.

[Mnan meponpuATH MO MHHUMH3AIMH KOPPYIIIMOHHBIX PUCKOB B OpPraHHU3AIMUd MOXKET OBITh
BKJIIOYEH B KayecTBE OTIEIbHOW yacTu B [laH mpOTHMBONEWUCTBUSI KOPPYIUHMH OpraHuzanuud. B stom
ciydae TmepBas yacTb IlmaHa mnpOTHBOAEHCTBHS KOPPYNLMH OpraHU3allMd MOXET COJepXkaTb
MEponpusTHs,  OOA3aHHOCTh  MPOBEACHUS  KOTOPBIX  MPSAMO  YCTaHOBJEHA  JEMCTBYIOLIUM
3aKOHOJATENLCTBOM JUISI OpPTaHHW3allMii TaKoro THIIA, a BTOpas YacTh - IUTAH MEPONPHITHNA TIO
MUHUMU3ALUN KOPPYNIIUOHHBIX PUCKOB B OpPraHU3aIUH.

11.5. IIpoektsl Peectpa (kapThl) KOPPYHIIMOHHBIX PUCKOB U IlepeuHs HOIKHOCTEH B OpraHu3alui,
3aMelIeHHe KOTOPBIX CBSI3aHO C KOPPYHIMOHHBIMH pPHCKaMH, PEKOMEHIYeTCs HampaBUTh IS
O3HAKOMJICHHUS W TIPEJCTABICHUS KOMMEHTApUEB B IOJAPA3ACIEHUS OPraHU3alMM, OCYIIECTBIAIOLINE
KOHTPOJIbHBIE MEPONPUITHUS MPUMEHUTEIBHO K PAaCCMOTPEHHBIM HAIpPaBICHUSAM JIEATEIbHOCTH U
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Ou3Hec-TIporieccaM, B TIPABOBOM (FOPUAMYECKUI) JemapTaMEHT OpraHMu3allid, a TaKXKe B KakKI0e
CTPYKTYpPHOE NMOJpAa3eIeHIE OpraHu3aluy (B 4aCTH, KacaroIIENcsl ’TOr0 CTPYKTYPHOI'O IIOAPA3ACIEHU).

PekoMenayercsi yCTaHOBUTh KOHKPETHBIM CpPOK TMPEJCTABICHUS YKa3aHHBIMU CTPYKTYPHBIMHU
MOJpa3JeiCHUsIMA  OPTaHM3AIMM  3aMEYaHUN, TPEUIOKCHUH U JOMOJIHUTEIbHOH WHPOpMAIUU B
MMCbMEHHOU popme.

11.6. Ilpu Hanuuuu B opraHu3anuu Komuccuu mo coOmrofeHH0 TpeOOBaHUN K CIyKeOHOMY
MOBE/ICHNI0 PAaOOTHUKOB OpraHM3allMM U YPETyJIUPOBaHHIO KOH(IMKTa MHTEPECOB MPOEKTOB Peectpa
(KapThl) KOPPYIIIMOHHBIX PUCKOB, Ilepednst TOmKHOCTEH B OpraHu3alny, 3aMeIIeHue KOTOPhIX CBA3aHO C
KOPPYNIMOHHBIMA pUCKaMHu, U [lnana MepompusTHl MO MHUHUMHU3ALWU KOPPYHIMOHHBIX PHCKOB B
OpraHM3ali PEKOMEHAYETCSI paCCMOTPETh Ha 3acenanuu Komuccuu.

11.7. CKOppeKTUPOBAHHBIE C YUYETOM 3aMEUaHUN M MPEIJI0KEHUN CTPYKTYPHBIX MOApa3IeICHUI
OopraHM3anuu NpoekTel PeecTpa (kKapTbl) KOPpPYNLUMOHHBIX puUCKOB U IlepeuHss AOMKHOCTEW B
OpraHM3aliy, 3aMelIeHHe KOTOPHIX CBSI3aHO C KOPPYMIMOHHBIMM PUCKaMH, a Takxke MpoekT [lmana
MEpOIPUATHA 1O MHUHUMM3ALUUUA KOPPYMNIMOHHBIX PHUCKOB B OpraHU3alMM MPEACTaBISAIOTCS Ha
YTBEPKACHHE PYKOBOJUTEINIO OpraHU3aliu.

TaOnuna 2

Peectp (kapTa) KOppYNIITHOHHKE X PUCKOB OpTaHU3AIUU
1o cocrosauio Ha JI/MM/TTTT

Hanpasnen | Kpurnueckas Kpatkoe JoJKHOCTB Mepsl 10 MUHEMH3ALUU
ue TOYKa OIHCaHKE paOoTHUKa, PHUCKOB B KpUTHUYECKOH
TESITENIHOC BO3MOXKHOM JESATENBHOCTD TOUKE
TH KOPPYNLIMOHHO | KOTOpOTO CBsi3aHa ¢ | Peaymsyemsl | [Ipeanaraem
(Ouznec-mip 1 cXeMBI KOPPYHLMOHHBIMH e 3
o11eCC) pUCKaMH
1 1. 1
2.
Ta6mmna 3
IInan MeponpuATHH 10 MUHUMH3AaIIMA KOPPYIIHOHHEIX PHCKOB
Ha TOJ
Meponpustue | Hanpasnenne | Kpurtuueck Cpox OtBerctBeHHsl | I[lnanupyemsrit
o JeSATeNbHOCTH asi Touka | (MEepHOAMYHOCT i 3a pe3yabTar
MUHUMU3aNUK | (OU3HEC-TpoIieC b) peasi3alluu | peaau3aluio
KOPPYIIIMOHH c)
Oro pucka
1. 1. 1. 1.
2. 2.
2. 1.# 3.
*  Meroauyeckiue peKOMEHJAIMM 1O MPOBEACHUIO OICHKH KOPPYNIIMOHHBIX  PHCKOB,

BOZHHUKAIOIINX TpH peanu3anuu (QyHKIHK pa3MelnieHsl Ha odumuanpbHOM caite Muntpyna Poccuu B
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WH(})OPMaAITMOHHO-TEIEKOMMYHHUKAITMOHHON ceTu "UnTepHet":
https://rosmintrud.ru/ministry/programms/anticorruption/9/8.
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